
The structure and strategic positioning of EAP varies across institutions and affects 

our status, remits, budgets, workloads, promotion routes, and management 

hierarchies, as well as our self-perceptions. Whether co-ordinating an EAP ‘module’, 

taking up the task of setting and communicating industry standards, or taking over an 

EAP remit within (or for) the university, how we choose to manage and lead can 

shape our professional experience and merits dedicated attention.  

 

We welcome proposals from across the sector and look forward to discussing the 

issues of leadership and management from a broad range of perspectives during the 

PIM. 

 

 



 EAP career development 

 Leadership or management of an EAP ‘module’ or programme (or an 

aspect of a module or programme) 

 Leadership or management of a particular activity within an EAP unit 

(or beyond) such as scholarship, digital innovation, teacher 

development, assessment etc. or an aspect of these areas 

 Leadership and management of departments/units/centres 

 Influencing the sector through accreditation activities, external 

examiner activities, audit activities or similar 

 Leadership of the field (or a particular area of interest) through 

involvement with professional bodies, SIGs and other activities 

 Leadership in innovation and development through research, 

scholarship and publication 

 Setting standards by developing teacher training and development 

programmes 

Proposals should be maximum 250 words (excluding references).   

The submission deadline is midnight 

To submit proposals, please follow this link: https://bit.ly/3saTSH8  
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