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Leading change

Circle of concern

Circle of influence

Teacher

Circle of control

Adapted from Covey, 1989

Coordinator

Deputy Director




A leader
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Leading change — external to the Centre



Leading for sustainability

Competence & clarity

Marquet 2013 ‘Turn the Ship around’
Intent based leadership

Authenticity
| experience the
real you

Logic
| know you can do it; Empathy
your reasoning & | believe you care about
judgement are sound me & my success Frei & Morriss 2020




Leading for sustainability

Rescuer Persecutor
Poor you! Let It’s all your
me help! fault!

Problem focused
Survival based

Victim
Nothing is my
fault!

Drama Triangle
Karpman, 1968

Coach Challenger
How will you You can do it!

doit?

Solution focused
Growth based

Creator
| can do it!

The Empowerment Dynamic
Emerald, 2016



Balancing our principles to lead leaders

Transparency Collaboration




Leading change: IFP

International Foundation Programme
21 units

Delivered by the Centre:

4 EAP units

16 Subject units (3 units, 2018-19)

Increase programme coherence:
e Curriculum

 Assessment

* Delivery




Leading change

Lewin's Change Management Model (Lewin, 1947)

\_

e Create a need
for change

e Gain
management
support

e Listento
concerns

e Communicate
e Collaborate

e Empower
people

Refreeze

\_

e Make it part
of the culture

e Provide
support and
training

e Celebrate
success




Leading change

Lewin's Force Feild Analysis (Lewin, 1943)

Driving Forces Restraining Forces

Present State

or
Desired State




Managing/Leading change - Covid [ Ve

/
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("Water lily" by LIWDewon is licensed under CC BY-NC-SA 2.0) Res ponse

Preparation

Pattern recognition for problem solving
Familiar problem — apply familiar model / solution
But faulty pattern recognition and need innovative solutions


https://www.flickr.com/photos/42154812@N00/10672218
https://www.flickr.com/photos/42154812@N00
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich

Managing & Leading change — Covid & PS

A |

Sieasng Complicated

uncertainty about Complex P

solution to problem The relationship between casue \ The relationship between cause and effect

A and effect can only be perceived requires analysis or some other form of
in hindsi investigation and/or the appication of
LEADERSHIP in hindsight 9 ot dpp
Ask Questions expert Knowledge
, probe - sense - respond sense - analysis - respond
MANAGAMENT

good practice

TAME \ize Process i
[ e | e Emergent practice
COMMAND:
Provide Answer disorder

novel practice

Best practice

The relationship between cause

COERCION/ CACULATIVE NORMATIVE R—— . )
7 o - compliance/ The relationship between cause
and effect is obvious to all

PHYSICAL RATIONAL E
(Hard Power Se and effect at system level

act - sense - respond sense - categorise - respond

Figure 1 - Typology of problems, power and authority Chaotic Obvious
Wicked & Tame problems Cynefin Framework
Grint, 2008 Snowdon & Boone, 2007

Rittel & Webber, 1973



Overall reflections

Leading other leaders

Put the students at
the centre

Many EAP practitioners
have had non-standard
academic careers

Collaboration

Does this make us better
able to deal with change?
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