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Workshop outline

1) Our context

2) The observation process

3) Snapshot videos



Operational context 2020
• Diverse presessional programmes:
• PG EAP
• PG BME
• UG

• Variable entry points: 20-, 15-, 10-, 6-week courses

• 120 teachers & language support tutors

• 18 observers

• 1100 students



Teaching context 

• Intensive courses: high teaching, assessment 
& admin load

• Diverse knowledge, skills, backgrounds:
• TEFLQ-qualified teachers with limited EAP 
• EAP (Masters+ qualified) but no CELTA
• Returning /new teachers

• British Council accredited centre



Spring 2020



Observation process 

3 overriding concerns

1) Streamlining the process

2) Increased flexibility

3) Support for teachers & observers



Observation process 

1) Streamlining
• Duration

• Documentation
• Lesson planning template

• ‘Hot’ reflection

• Teaching observation report (TOR)



Planning template



Hot reflection



TOR







Observation process 
2) Flexibility
• Pre-meeting
• Duration
• Live v Zoom recording
• Documentation
• Lesson planning template

• ‘Hot’ reflection



Observation process 

3) Support (for teacher & observer)

• Documentation

• Lesson planning template

• ‘Hot’ reflection

• TOR





You & your context
• How have you adapted the observation process

in your own context(s)?
• How applicable or relevant are the ideas you’ve

seen so far?
Add your thoughts and ideas to the Popin.
http://popin.it/cj27ja

http://popin.it/cj27ja


What are CPD Snapshots?
• Short ‘explainer’ videos (2-7 minutes) on an 

aspect of teacher development.

• Menu grows each year. 



Examples

• https://www.youtube.com/watch?v=wKGH
ty0Vxpw

• https://www.youtube.com/watch?v=QNTJP
Vr2B0c&t=3s

https://www.youtube.com/watch?v=QNTJPVr2B0c&t=3s
https://www.youtube.com/watch?v=QNTJPVr2B0c&t=3s


Impact
• Series began in 2019 with little engagement.

• Too top-down? Not ‘face-to-face’?  

• Move to online learning sparked enthusiasm 
among teachers and observers. 

• Relevance of digital format? Overcoming 
digital reluctance? Time-saving?  Renewed 
thirst for development opportunities? 



Becoming more responsive
• We encouraged teachers, observers, and 

coordinators to suggest topics based on 
emerging needs.  

• Snapshots can be signposted as a relevant 
resource in post-observation feedback. 



Tech Tools
• Powtoon (expensive; needs licence).

• Slideclips function in PresenterMedia
(cheaper; a bit fiddly but doable).

• VoiceThread (limited free licence; allows 
viewers to contribute comments/videos etc 
via free sign-up).  

https://www.powtoon.com/
https://www.presentermedia.com/
https://voicethread.com/


Hosting options
• Static recordings can be created for 

posterity and added to a VLE but take up 
digital space.

• Sharing resources via URL (e.g. private 
YouTube channel) makes access easier. 



Where next: Insider Insights
• Teachers and support staff are invited to 

create and upload their own short 
recordings (audio/video) to share good 
practice. 



Over to you
• How applicable are videos of this kind in

your own context? What are the
risks/opportunities? (Feel free to think
beyond CPD.)

• Add your thoughts and ideas to the Popin.
http://popin.it/84c9fn

http://popin.it/84c9fn
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