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Challenges in EAP Curriculum Development 

• Teaching and learning context: English speaking or non-English countries

• Learners (L2): undergraduates or postgraduates; nationalities 

• Learning outcomes: EAP courses and English-medium courses in disciplines 

• Teaching Materials: textbooks or in-house materials 

• Course delivery: native English speakers or a mixed group of nationalities 

• Course Length: a short or long course 



Issues to be considered in EAP Curriculum Development 

• Language Accuracy/Proficiency vs. Language Competence

• ESP (content/discipline-based) vs. EAP (general) 

• Individual Skills Learning vs. Integrated Skills Learning 

• Students’ wants vs. Students’ needs



The rationale for the Year 1 Semester 1 EAP Restructuring Project 

• Institutional needs: periodical review for changes 

• Previous structure: cluster-based; stream/level-based 

• Previous assessment focus: Essay writing and Group Discussion

The reality in Y1S1 EAP at XJTLU: 

- difficult transitional period for Chinese students 

- lack of the awareness of vocabulary development

- poor listening and discussion skills in seminars and/or lectures 

- poor reasoning and/or writing skills in forming ideas or arguments



The Curriculum Development :
Y1S1 EAP Restructuring Project 

Curriculum and Assessment Design

selected textbooks, developed teaching  materials  +  exams, and created online self-study resources  

Module Convenor (MC) – the leader of curriculum and assessment 

CMT consultation and decision-making 

Collected feedback from tutors and students 



The operation and management:
Y1S1 EAP Restructuring Project 

• Module size: 41 tutors, 2,700 students

• Module management structure: 

1 Module Convenor + 2 Deputy Module Convenors

• Module teaching: prepared teaching materials 

• Module assessments: 

- Writing Portfolio Task: 3 paragraphs in different genres 

- Speaking Final Task: Individual Talk + Follow-up interview questions 

- Final Exam: Reading, Listening and Writing 



The operation and management:
Y1S1 EAP Restructuring Project 

Daily standard operation: 41 tutors, 2,700 students



The operation and management:
Y1S1 EAP Restructuring Project 
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The operation and management:
Y1S1 EAP Restructuring Project 

Step 1. Overview
Step 2. Teacher’s 

notes 
Step 3. Handouts



Project Reflection and Implications – Positive points

• Module teaching and learning: 

- generally positive feedback from both tutors and students, such as vocabulary, 
listening and speaking activities, and weekly self-study materials 

• Module assessments: 

- manageable, accessible and clearly instructed 

• Module management:  

- generally clear communication through various forms, such as emails, module 
meetings

- fairly clear shared responsibilities in the MC team 



Project Reflection and Implications – Constructive 

• Module teaching and learning: 

- share materials

- time constraint

- challenging listening and reading materials 

- students’ time management and self-study skills 

• Module assessments: 

- workload - marking and feedback on Writing Portfolio 

• Module management: 

- needs for tutors’ daily discussion forum

- decision-making: the MC team or votes by tutors 
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