BALEAP Conference: Innovation, Exploration and Transformation
12th April 2019 - 14th April 2019

Leadership and Management SIG workshop
This workshop will update participants on the development of the BALEAP Leadership and Management SIG and share what we have learnt so far about our survey respondents’ hopes and expectations of this emerging SIG. (If you haven’t had a chance to fill in the survey, we would be delighted to hear from you at https://www.baleap.org/projects/leadership-and-management.) One of the key themes to come out of our survey so far has been the desire for a forum which enables people to seek advice and share experience around specific aspects of leadership and management. Our aim in the workshop will therefore be to establish how we might come together to design and implement a structure that will allow us to put this into practice. As part of this process, there will be an opportunity to creatively explore just what management and leadership means to us all!  

This workshop is open to anyone who is interested in leadership and management within EAP, whether or not you are in a formal management or course co-ordinating role. 

[bookmark: _GoBack]Jane Bottomley is a freelance teacher and writer. She taught EAP for 14 years at the University of Manchester, and, during that period, co-ordinated In-sessional, Pre-sessional and English language modules for undergraduate exchange students. She is an HEA Senior Fellow and a BALEAP Senior Fellow, TEAP Mentor and Assessor. 
Anneli Williams is EAP Manager for Pre-sessional and In-sessional English at the University of Glasgow. Over the last 25 years, she has engaged in teaching, materials writing, course design and course co-coordination.  

