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TEAP scheme

INTRODUCTION

BALEAP supports the professional development of those involved in learning, teaching,
scholarship and research in EAP through its course and practitioner accreditation schemes,
Professional Issues Meetings (PIMs) and biennial conference and through the work of its sub-
committees and working parties.

BALEAP has developed the TEAP practitioner competency framework and accreditation scheme
to enhance the quality of the student academic experience through facilitating the education,
training, scholarship and professional development of those in the sector.

SCHEME AIMS

The scheme provides the profession with:

The scheme provides individuals with a:

a description of the range of professional
knowledge, values, competencies and
professional activities undertaken by EAP
practitioners during their career

a reference document for professional dialogue
and development across the sector

a syllabus for planning novice EAP tutor
induction

a syllabus for EAP teacher education course
design

a tool for mentoring continuing professional
development

a means to identify and prioritise areas of
learning and teaching practice for enhancement
a tool to inform recruitment and selection
process

a focus for teaching observation purposes

a means of raising awareness to the professional
standards of the profession both within

institutions and across the wider education
sector.

e aroadmap for career development
and progression

e a detailed guide to plan personal
professional development

e asupport for collaborative, peer
enhancement of learning & teaching

e professional recognition and
accreditation

e ameans to target career
advancement

®* ameans to increase employability.

SCHEME DEVELOPMENT

The TEAP accreditation scheme has been informed by and developed through:

surveys of EAP practitioners

on-going discussion across BALEAP
consultation with experts in the field

a study of parallel schemes such as the UKPSF
the work of the TEAP working party

an 18 month pilot scheme.
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THE TEAP SCHEME ACCREDITATION PATHWAYS

The scheme offers the following continuing professional development pathways:

Senior Fellow

development or
related areas and
can demonstrate
team leadership
and or mentoring
expertise

with impact at
departmental and
institutional level
and beyond.

portfolio of evidence covering
all Fellow and Senior Fellow
competencies in all TEAP
framework units and a Senior
Fellow Reflective Account of
Professional Practice

BALEAP Typical candidate | TEAP Pathways TEAP Practitioner role
descriptors

through working towards

successful completion of a A practitioner who has

portfolio of evidence covering | reached a level of professional

_ all framework competencies | development and effectiveness
Recognised A teacher in the in the core Programme to be able to apply, with a degree
Associate early stages of their | Delivery TEAP framework of support, the core professional
Fellow TEAP experience units: Teaching Practice and | knowledge, understanding and

Assessment & Feedback. values to competently deliver

and completing a Recognised | effective EAP teaching, support,

Fellow Reflective Account of |assessment and feedback.

Professional Practice.

A practitioner who is able
to apply with a high level of
) through working towards autonomy and achievement
An experienced . .
o successful completion of a the full range of professional
TEAP practitioner . . . .

. : : portfolio of evidence covering | knowledge and understanding,

Accredited with substantive o .
) the Fellow competencies in all | values and competencies, to
Fellow teaching and . . . ey
TEAP framework units and effectively deliver EAP provision
student support . . . . .
o a Fellow Reflective Account of | of a high quality whilst engaging
responsibilities . . . ;

Professional Practice in professional development and
scholarship to inform their own
practice.

A TEAP practitioner A practlfuoner who is able to
. . apply with complete autonomy,
with sustained . ;
. sustained achievement and
experience ) .
success and high quality,
across all areas L 7
; . with significant impact on the
with extensive
; work of others: the full range
experience of ,
. of professional knowledge,
course design, .
management ) understanding, values and
rofessional through working towards competencies, to design,
Accredited P successful completion of a full | deliver and manage effective

EAP teaching, support,
assessment and feedback and
to exploit, design and develop
courses, whilst engaging in
and disseminating professional
development, research and
scholarship to lead teams

and enhance the practice of
others within and beyond their
institution across the sector.
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CONTINUING PROFESSIONAL DEVELOPMENT: PATHWAY GUIDANCE

BALEAP Associate
Fellow pathway

BALEAP Fellow
pathway

BALEAP Senior
Fellow pathway

» Familiarise with and begin to

engage with the TEAP
Frameworl

» Begin experience in core
professional activities:
teaching, assessment and
feedback

» Find a TEAP Mentor if
available

» Plan CPD focusing on Core
units

= Undertake CPD tasks to
develop undersanding of
professional knowledge and
values

» Compile TEAP core C units
portiolio

= Expand experience in core
activities: teaching practice ,
assessment and feedback

* Gain experience across the

full range of contexts, modes,

levels and stages of delivery

= Complete portfolio of
evidence

* Complete RAPP

» Submit for Associate Fellow
institutional internal
verification

* Deepen understanding of and
engagement with the TEAP
Framework

» Seek experience in all Fellow
arcas of professional activity
across all units

» Compile Fellow portfolio of
evidence

» Find TEAP Mentor or peer
reviewer

* Plan TEAP Fellow CPD

» Complete portfolio of
evidence

* Complete RAPP

» Pre-submission portfolio
check by mentor or peer
review

» Obtain referee statements

» Submit for Fellow
accreditation

# Gain mastery of the TEAP
Framework

* Work towards gaining
substantive experience and

expertise across all areas of
professional activity across

all TEAP Framework units

» Compile Fenior Fellow
portfolio of evidence

» Find TEAP Mentor or peer
reviewer

# Plan TEAP Senior Fellow CPD

» Compile Senior Fellow
portfolio of evidence

* Seek to extend team
leadership /mentoring

experience and effectiveness

» Seek to insure sector-wide
impact

» Complete portfolio
compilation

* Complete RAPP

* Pre-submission portfolio
check by mentor or peer
review

» Obtain referee statements

« Submit for Senlor Fellow
accreditation

The TEAP scheme is designed to be developmental, reflective and supportive in nature.

It is developmental as practitioners enter the profession and while increasing their professional
knowledge, understanding and values, gain experience while working towards specific competen-
cies. Over their career they compile a portfolio to record and evidence their professional practice.

It is reflective as practitioners complete a Reflective Account of Professional Practice to explore
their practice and justify how they have met their target TEAP role descriptor.

It is supportive as the scheme encourages TEAP mentoring to be undertaken as part of institutional
continuing professional development. This is achieved through the scheme’s integrated institutional
verification and through BALEAP Senior Fellow Mentor accreditation.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

6



TEAP scheme

ELIGIBILITY

The scheme is open to all individual members of BALEAP. As the global forum for EAP
professionals, BALEAP recognizes that practitioners work in a range of organization types
and educational contexts, with a variety of contractual situations and work roles. The scheme
therefore aims to be inclusive of all practitioners in pursuing its mission of facilitating the

professional development of those involved in the teaching and scholarship of English for
Academic Purposes.

The Associate Fellow recognition pathway is open to all individuals working in or
formally associated with BALEAP institutional member institutions.

The Fellow and Senior Fellow accreditation pathways are open to all individual and institutional
members.

It is expected that those undertaking a professional development pathway towards Associate

Fellow recognition or towards Fellow or Senior Fellow accreditation are experienced teachers of
English who meet the teacher education and training requirements of their institution, their
education sector and of their regional authorities.

RECOGNITION, ACCREDITATION AND ASSESSMENT
The TEAP scheme is managed by the BALEAP Accreditation Scheme Committee (BASC).

BALEAP Associate Fellow recognition is through submission of a portfolio for internal
verification by a recognised TEAP CPD member institution. During Phase 1 of the
scheme, EAP course assessors and TEAP working party members who have completed
the TEAP portfolio assessment training or the TEAP Assessor unit are eligible to internally
verify institutional BALEAP Associate fellow portfolios.

The institutional verifier of an Associate Fellow portfolio should be a BALEAP Senior Fellow

and have completed the TEAP Assessor unit or assessor training. Where no accredited
internal verifier is available, the institution may arrange for verification by an external Senior
Fellow Assessor. Any contract entered into would be between the institution and the assessor.

Individual members, not currently employed in a member institution, are eligible for the

o Associate Fellow pathway through either formal affiliation with a member institution or with a

recognised BALEAP mentor and assessor for the purposes of portfolio verification. Any
contract entered into would be between the institution and the assessor.

Institutional verification is subject to subsequent ratification by the BALEAP Accreditation
Stch%medCommlttee (BASC), which monitors institutional TEAP portfolio assessment
standards.

BALEAP Fellow and Senior Fellow accreditation is through submission of portfolio
for assessment by the BASC.

Portfolio assessment is by 2 accredited TEAP assessors and their decision is then subject to

subsequent ratification by the BASC who oversee the standards of the overall scheme and
moderate the assessment of all portfolio submissions.

A TEAP assessor must be an accredited BALEAP Senior Fellow and have completed the TEAP
Mentor and the TEAP Assessor unit.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

7



gy TEAP scheme

THE TEAP COMPETENCY FRAMEWORK EXPLAINED

Professional knowledge, understanding and values underlie all of the professional areas of activity.

The diagram above shows how TEAP practice is grouped in the framework into the general
areas of professional activity: Professional Development, Research & Scholarship; Programme
Development; Academic Practices, The Student and Course Delivery.

Each of these general areas is sub-divided into specific areas of practice, each with their
associated professional knowledge and values and with their closely associated professional
activity described in detail in the framework through competency statements..

All of the areas of practice in turn, inform the core professional activities involved in course
delivery of Teaching and Assessment & Feedback.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.
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2 TEAP scheme

The TEAP Competency Framework has at its heart the student academic experience.

This is reflected in its design through specification in the Core Course Delivery C units, of the
professional knowledge, understanding and values underpinning the competencies required for
effective course delivery through successful Teaching Practice, Assessment & Feedback. The skill
of evaluating, reflecting on and enhancing one’s own practice is integrated within these core units.

All other areas of TEAP professional activity contribute to facilitating an academic experience

of the highest quality. The 3 Academic Practices A Units specify the specialist knowledge and
values underlying the EAP subject discipline itself. These include extensive familiarity with the
Academic Contexts (A1) within which TEAP practitioners work and that students study in. They
also include specialist knowledge of Academic Discourse (A2) and of the practices of other
subject-specialist communities in Academic Disciplines (A3). The student is the focus of the B
Units where the importance of Student Needs (B1) and Student Learning (B2) and their
application to practice is reflected. The Programme Development D Units are where expertise at
the level of Course Design (D1) is specified with associated professional competencies in this area
of activity listed. The on-going processes associated with evaluating and improving practice at
course or programme level is detailed in the Quality Assurance and Enhancement unit (D2). The E
Unit is where knowledge and values associated with Professional Development Research and
Scholarship are listed and their on-going contribution to the enhancement of TEAP practice is
specified in the competency statements.

For those practitioners who aim to contribute to enhancing the student academic

experience through supporting the development of others, the optional TEAP Mentor

and Assessor unit can be worked towards.

The general areas along with the specific areas and a professional practice descriptor for each of
these, are listed overleaf.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.
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THE COMPETENCY FRAMEWORK UNITS AND AREAS OF
PROFESSIONAL PRACTICE DESCRIPTORS

A Academic . .

Units Practices an EAP practitioner will:

. have sufficient knowledge of the organizational, educational and
Academic o - . . .

Al contexts communicative policies, practices, values and conventions of tertiary
education to operate successfully in such academic environments.

A2 Academic have a high level of systemic language knowledge including

discourse knowledge of genre and discourse analysis.
) be able to recognize, explore and apply to their professional practice,
Academic S . )
A3 o knowledge of disciplinary differences and how they influence the way
disciplines . .
knowledge is expanded and communicated.
B
. The Student | an EAP practitioner will:
Units
understand and apply knowledge of students’ prior learning
Student experiences, their expectations, their personal, linguistic and
B1 . o . .
Needs academic needs and the academic literacy requirements of their
target academic situation.
understand the relevance of individual differences to practice and the
Student role and importance of critical thinking and autonomy in academic
B2 . . . .
Learning contexts and will employ tasks, processes and interactions that
enable students to develop these.
c C
Core ourse an EAP practitioner will:
. Delivery

Units

be familiar with the approach, methods and techniques of
. communicative language teaching, be able to locate these within
Teaching . . .

C1 S an academic context and apply these to the design and planning of
learning activities and to teaching the language and skills required by
academic tasks and processes.

Assessment be able assess academic language and skills competence using

C2 and feedback | appropriate formative and summative assessment and provide

practice appropriate feedback.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.
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D
) ATl an EAP practitioner will:
Units Development
understand the main types of language syllabus and will be able
D1 Course desian to deliver and transform a syllabus into a course or programme
9 that addresses students’ needs in the academic context within
which the EAP provision is located.
. be able to use, design and implement a range of quality
Quality ) 0
assurance and enhancement instruments and utilize results to
D2 Assurance & ; ) . .
inform development of own teaching practice, course quality and
Enhancement . .
the student academic experience.
Professional
E Development, - -
Unit Research and an EAP practitioner will:
Scholarship
recognize the importance of applying to their practice the
standards expected of students and other academic staff
E whilst engaging individually and collaboratively in continuing
professional development, research and scholarship in the TEAP
discipline.
A TEAP Mentor will be able to guide others in their
continuing professional development, evaluate competencies
SrstEanE TEAP and verify portfolio evidence.
Unit Mentor & A TEAP Assessor will be able to evaluate EAP training &
Assessor development provision for BALEAP award accreditation
purposes and assess portfolio-based evidence for BALEAP
practitioner accreditation purposes.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.
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THE COMPETENCY FRAMEWORK UNITS EXPLAINED

Each individual area of professional activity is organised for ease of use as follows :

The knowledge, understanding and values
underpinning the area of professional activity
and which inform and are applied to practice.

A2. | Academic Discourse

An EAP practitioner will have a high level of systemic lafiguage

The general descriptor for this
area of professional practice.

knowfedge including knowledge of genre and discourse

analydis:

The competencies to develop to meet
BALEAP Fellow requirements.

A suggested list of types of
documentary portfolio evidence
for each competency.

Other types may also be valid.

A2

Professional Knowledge & Values:

Fellow Areas of Activity competencg in:

A2F

Indicative evidence:
A2F

a. approaches to text classification, e.g.
theories of genre and text type

b. the core characteristics of academic
compared to non-academic discourse

c. the range of genres and types of texts
existing in academic contexts

d. the nature of texts including discourse
features and sub-technical vocabulary
enabling practitioners to process and utilize
texts without being subject specialists:

e. grammar and syntax at the level of
phrase, clause and sentence:

i. discourse features beyond the sentence

ii. cohesion and coherence

ii. semantics and pragmatics

i. selecting academic texts for teaching purpose

ii. applying theories of text and discourse analysis to
text exploitation

iii. integrating academic discourse into lesson plans
and task design.

i. Example text selection
with rationale

ii. Sample text analysis

iii. Sample self-produced,
text-based lesson plan
and materials with
rationale

Senior Fellow Areas of Activity

Indicative evidence:

competence in: A2SE
A2SF
g theories of text and discourse analysis to
materigfs design . Self-developed
aterials

iii.fJapplying theories of text and discourse analysis t
asspssment design at course level

ii. Self-develggfd
syllabus

fSed asseSSfrent tools

The competencies to develop to meet

BALEAP Senior Fellow requirements.

The competency and evidence reference.
This would be A2SFi.

Note that one item may serve as
evidence for a number of
competencies in the same or in
other units.
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The Core Units:

The two core units also have a list of possible tasks useful to develop professional
knowledge and explore values. Other tasks may be equally appropriate. These

could also serve as portfolio evidence, which is a requirement for the core units.

Cc2. Assessment and Feedback Practjce
An EAP practitioner will be able assess aca
assessment and provide appropriate feedback:

Core units also have a requirement that the areas

of professional activity are performed in a range
of contexts.

lemic language and skills competence using appropriate forma

2% anﬁmmative

Professional Knowledge & Example Core Professional Areas of Activity Indicative Range
Values: CPD Tasks and¥ | Competence in: Evidence requirement:
c2 Indicative c2
Evidence:
a. the purpose, structure, use and a. A critical H o N i. Persghal statement
relevance of international proficiency comparison of several I delivering appropriate modes justifyhg assessment
tests e.g., [IELTS and TOEFL in an international test of assessment instrughent
academic context specifications and
their uses ii. 2 Lesson plana with
b. the range of assessment required || linking assessment outcomes statement on assessment
in tertiary institution academic subject b. Sample to inform teaching and learning alignment Types:
contexts assessments and in EAP Any 3 of.
descriptive statement
c. different modes and purposes of iii. Witness Statement on
EAP specific assessment c. Comparison of the application of marking Writing
example EAP 1I. implementing principles of criteria to assessment
assessments with standardization, moderation, instruments Speaking
d. principles of valid and reliable statement on uses exam administration and
EAP assessment design and marking invigilation Listening
criteria d. Comparison and iv. Samples of graded
critique of example H ) . L assessments Reading
SeeatEmaris V. applying marking criteria
e. the link between assessment consistently and to agreed v. Feedback samples Study Skills
content and procedures to student e. Learner group standards and critique
needs and academic studies profile and test Integrated
specification i ; vi. Example evaluation
f. the principles, procedures and statement V. g:‘v‘;r}g:i ?;?x::::z:‘e:g?;:;
best practice in feedback and feed- assessed performance vii. Sample results and
forward approaches to assessment f. Institutional evidence of action
feedback policy .
g. The range of and use of learning guidelines and VI. evaluating assessment A
technologies in assessment and personal statement on instruments
feedback own practice.
VII. using the results of

g. Comparative
evaluation of learning
technology options

or Recognised
Prior Learning

to inform

Successful completion of recognized TEAP education and training courses
as evidence for core C units professional knowledge and values.

other units.

Note that one item may serve as
evidence for a number of
competencies in the same or in

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

13




"UOIBUILLIBSSIP JO pIooaYy
109[0id ubisap 8SIN00 MaN
SUOIIBOIUNWILIOD [eulalu| "Il

}OBQPS9} UOIIEAISSCO UOSSaT
spJooal Aianilep ado
sonuiw Buizes|p Il

se[euonel YUMm [elLislew
uosss| paonpoid-4es Jo abuel v I

*J0}0S8S 8} SS0JOR JO [9AS] [RUOIINMISUI ‘[eluswiedsp
e 18 dv3 Jo uoisinoid syl dojaasp O} SIXe1uod
olwepeoe Jo abuel |ny 8y} Jo abBpsimouy Buidde il

sJauoloe.d Jaylo Jo
aonoeld ay) dojaasp pue poddns ‘wJojul 0] SIX81U0d
olwepeoe Jo abuel [Ny 8y} Jo abpamouy BulAjdde i

ubisep 82Jnosal Buluies| pue sjeLslew 0} SIXeluod
olwapeose Jo abuel [N} 8y} Jo abpsimouy BulAjdde |

SV
:90UBPIAS BAIJEDIPU|

EEA 4
‘Ul 8ouUs1edWoo AHAROY JO BAIY MO||e4 J0IUSS

1UBWIa1LIS SSBUNAA
UOI1BDIUNWILLIOD [leLwd A
1USWIALIS SSBUNAA Al

}oeqpe9y) pue sjuswubisse
ajdwes Jo abuel y "Il

s|ele1eW paldepe

swalsAs poddns

O|WSPEOB-UOU PUB OILUSPEBOE 0} SUspnis Buliisal ‘A
22110e4d UMO 0} sal01j0d [BUOIINHISUI JO SBN[BA

pue SUOIIUSAUOD ‘Suliou Jo abpaimouy BuiAidde Al

ao10eud
YOBQPo9) PUE JUBSUISSOSSE 0} SON|EA PUB SUOIJUSAUOD
‘swiou uoneonpa Aleiuey Jo abpaimouy BuiAidde i

uoneuo|dxe
s|eusiew Buiyoesl 01 uoiedIuUNWWOod 8bpajmouy 4o

uolesijeuoieusalul i
Aypgeureisns it Ayunpoddo jo Ayenbas |

:01 Bunejas 9o110e4d |BUOISSBL04d

Jo} suonieoldwi 18y} pue senjeA jeuoiinyisul 6

swelsAs poddns juepnis )

sainpaooud Areuydiosip it Auedoud [enog|@iul il
10NPUOD DIWBPEDE pue S8o130eid [BoIy18 I
:01 Buijejal 10108s 8y} ssouoe salolod 8

oeqpesy ‘Il JUSWSSOSSe °|

‘Ul J0108S 8y} SS0IOe SanjeA pue SUOIUSAUOD ‘Swiou “p

SpoW aduelsIp ‘papus|q ‘@oej-a0e) Al

(s@ouslaju09 ‘sieulwas ‘sain}os) "6 9) saiuab [elo Il
BIPOW O1U0J1099 "Il BIpaw juud |

:Buipnjour uonesignd

puUB uonEIIUNWWOD 8Bpa|Mouy JO Sepow O
UOIBOIUNWIWIOD JUSPNIS/HEIS "Il

Buiuies| pue Buiyoesy "Il 8INJONJIS 8SINOD °|

:AIBNIjOp 9SIN0D UolBONPa

AJeipe} 01 UoljB[S4 Ul SON|BA PUB SUOIUSAUOD ‘SWJoU g

(Ao10d uoieonpa

D pue pa1os|es-4|es Jo abuel e “li sepouw uoieonps Aseiusl Jo abpaimous BuiAidde -1 01 S56008 [BUONEU AIGEAOIdLLS 10V UONEUILILOSI]

nm.v SposU 1X91U0D oonoeid Buiyoes] UMO WoJUI 0] Aujigesiq “69) @oi30e4d 431 40} suoneoldwi sy

= olwepeoe Jualaylp Bunebiel | AlaAlep 8siN00 UOIIEONPS AJeILS] JyYJ-UOoU JO senjea pue 1USWIUOJIAUS SIY}) Ul sebueyo ‘eieledo suolnyisul

[$) sue|d uosss| Jo abuel e | pue SUOIIUSAUOD ‘suuiou Jo abpajmouy BulAldde | uoneonps AJeius] YoIym Ul 1X81U090 JepIM ay] e

n

0 div div

< :90UdpPING dAIBIIPU| :Ul @oua}adwod AHAROY JO Baly MO||a4

L

- "SJUBLLILOIIAUS DILUBPRIE YoNS Ul A|jnisSeoons ajelado 0} uoneonpe Aleipia) JO SUOIJUSAUOD
pue sanjeA ‘seoijoeid ‘seroijod aAeoIuUNWWOD pue [euoijeonpsa ‘Jeuoijeziuebio ayj Jo abpajmouy JUsIdINS aA.y [lIM Jjauoioeld 4yv3 uy

o

w SLX3LNOD JINIAVIV "}V

m

SAVLLOVHd JINIAVIY Vv

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

14



TEAP scheme

o
<
i
|
<
m

Juswissasse a|dwes ‘1l
snge||As padojansp-}es ‘Il

s|euelew padoarap-)es I

ubisap juswissasse 0] sisAjeue

9SJNOJSIP pue 1X8} Jo sauoay} Bulfidde 1
ubisep snge||As 01 sisA[eue

9SJN02SIP pue 1xa1 Jo salosy) buifidde "I
ubisep sjelolew 0} SisAfeue

9SJN0JSIP pue 1xa} Jo salioay} BulAjdde |

E Y4
:90UBPIAS SAIJEDIPU|

E Y4
‘Ul 8oUs1edWoo AHAROY JO BAIY MO||e4 J0IUSS

a[euOlle] YUM Ss|eLaiew
pue ue|d UOSSa| paseq-1xal
‘paonpoud-jas sjdwes i
sisA[eue 1xo) | dwes ‘Il

uBisap ysey pue sue|d

UOSS9| 01Ul 8SIN0JSIP dlwapeoe Buiyeibaul N
uonelo|dxa 1xa] 01 sisAjeue

9SJIN0JSIP pue 1x8} Jo salosay} bulAidde i

ajeuoliel sesod.ind
YUM UO1109]8s 1%} ajdwex3 °I Buiyoeay 1oy} s1xa] diwspeoe Buljos|es ‘|
dev dev

:90UBPINS SAIBDIPU|

;U1 80Us19dWO0D AYNAIOY JO BaIY MO]|24

‘SISAjeur 8sunoasip pue aiusab jo ebpajmouy Buipnjour abpsajmouy abenbuel oi1LB)SAS JO [aAg] ybiy & aaey [jim Jauoiipoeid Jy3 uy

3SHNOOSIA JIN3IAVYIVY eV

90USJUSS puB 8she(d
‘oseayd Jo [9A8] 8} 1B XejuAs pue Jewwelb o

soljewbeld pue sonuewss "l

90U8JaYy02 pue UoISayoo ‘Il

90UBJUSS dY] pUoAaq sainjes} 8SIN0SIP ‘I
:s1sijeroads 109lgns Buiaq

INOYUM S1X8} 8zI|13n pue ssado.d 0} siauoliiioeld
Buljgeus AgingeooA [BOIUyd9}-gns pue sainies)
9sJn0osip Buipn|oul S1X8} JO ainjeu ayy p

SIX9]U09 DOIWBPEIE Ul
Bunsixa syxa} Jo sadA} pue saiuab jo abuel ayy "0

9SJN0JSIP 2IWBPEIB-UOU O}
pasedwoo olWspeoE. JO SOIISII810BIBYD 8100 8U] °q

adA] 1x81 pue aJueb Jo
sal0ay] "6'9 ‘uoneolyisse|o 1xa} 03 seyoeosdde e

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

15



TEAP scheme

Juswale]s SSauUlA Al
suodal Juensial

UM S}Insal uoljenjeas pue
yoeqpeosy ‘sielsrew oibobepad
‘uorpduosep asino) il
}OBqpos) UoIeAI9SqO UOSSaT

'‘90110e4d 0] SeouaIByIp

Areuldiosip jo abpaimouy jo uoneoldde ayy ul
senbes||0o Buliojusw 40 / pue swesa) Buipes)| "Al
saJnpaso.d

usweoueyus Ayjenb oioads-suldiosip ybnoay;
siy} dojansp pue 8sI1nod olloads-suldiosip

e Buirenjeas pue Buiealigp ‘Buiuueid ‘1
saul|dIosIp Ji8y} jo

saoloeid ay} ayebiysaul 03 syuspnis Buluresy “Ii

sleuaye|\ padojensp-4os Il sauldiosIp
s|euelew padojarsp-49s I olj109ds 10y} sjeusiew olbobepad Buieald i
dSEV 4SEV

:90UBPIAS BAIJBDIPU|

‘Ul 8ouUs1edWwoo AHAROY JO BAIY MO||e4 J0IUSS

"9]euollel pue sjelslew
pasnoo0} 1xa1 Yim sueld uosss)
ol1oads-auldiosip ¢ 1sed) 1y Il
aJeuolel

Yum sjeusyew paysiignd
/asnoy-ui wouJy peydepe ued
uosso| oiy10ads auldiosip v Il
'sy|nsaJ youessal abenbue
‘s1sije1oads 109lgns yum
SUOIBOIUNWIWOD [eulaiu] I

"SUOSS9| JO SolIeS
e ybnouy; sauldiosip JIoy} Ul S1xa] JO sainjes)
9SJN0JSIp 0} Ssaualeme Juspnis Buisied “lil
sauldiosip

ol1098ds 4oy} sieusrew oibobepad Bundepe “Ii
sasodind Buiyoesy Joj abenbug| pue

S|IIS olwapeoe diy10ads auldiosip Buiyosessal |

d€V
:80UBPING BAIRIIPU|

d€v
;U1 90U819dWO0D ANAIIOY JO BaIY MO]|24

solunwwoo Aseuljdiosip 8SJaAIp WOJ) Siaules| 1oy
108dsaJ pue 0} JUBWHWWOD e ‘J0 8bpajmouy e 8
souldiosip

OlWapEIE 8Y] Ul YydJeasal JO SSpOoW UOWWOD pue
Buluoseas paseq-a0uspIng Jo souepodwi 8y} “p

S1X8] OlWwspeoe 8say] JO seoualpne
BU} pue sainiesy |eolI01dyJ pue [euoiiouny
JIoy} ‘saiusb olwepeoe oioads-auldiosip 'O
abenbue|

pue s||iys olwspede oyoads-auldiosip g
paAaiyoe s uoijedioiued [ny pue diysiequiswl
MOY PUB S811IUNWWOD 8SIN0JSIP OlLUSpeIE ‘B

16

‘pajR2IUNWILLOD pue papuedxs SI abpaimouy Aem ayj eouanjjui Aoy} moy
pue saouaiayip Areuldiosip jo abpaimouy ‘eanjoeid jeuoissajold Jioy) o) Ajdde pue aiojdxe ‘eziubooa. 0} sjqe aq [jim Jeuonpoeid Jy3 uy

S3ANIIOSIA JIN3AVIYV "€V

BALEAP

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.



TEAP scheme

BALEAP

JuswWIale]S SSaUlA
SpJ02aJ UOIIBDIUNWWOY) Wes|
SpJodal

Juswabeuew Jo QdD ‘I
sjuawinJsul

sisA[eue uonenys 196ie} pue
spasu paonpoud-yes g °I

110109S
JOPIM 8y} Ul pUB UOIINNISUI 8y} Ul SPaau Juspnis
J0 Bunebue} aAjosys aiow sy} Buiuoidweys I

sawwelboid pue sesinod

SS0JOB SlUBPN]S JO Spaau Aoela}l| dlwapeoe
pue abenbue| sy} Buiresw pue BulAliuspl Ul
sanbes||0o Buliojusw Jo /pue swes) Buipes| ‘Il

uBbisep 8SIN0D WUl 0] SasAjeue uolenyIs
106.4e) pue spasu Aoeisyl| olwepeoe Bulubisep I

4Si9
:90UBPIAS SAIBDIPU|

4Si9
‘Ul 9ous}edwod ANAOY JO Baly MO||94 Joluds

spunoibyoeq

[2any N2 jo ebuels e Wol)
SJUSPNIS YHM UOIIBDIUNWILLIOD
BAI1084J8 JO 90UBPIAT

S198Us YoBqpas) Uosse ‘Al
spaau Jaules| Jo sadAy
JUBJBlIp 01 8suodsal ul s8]0
pue spoyiaw Buiyoeay Jo asn
Bulouspine s198ys Yoeqpes)
UOI}BAISSOO UOSSaT 'l
S198YsS Yoeqpas) uoieAIasqO
sueld uossa ‘Il

sueld uossaT

sjnsal

pue sasAjeue spasu ajdwes I

‘Buiyoeey
ybnouayy Ayunpuoddo jo Aujenbe Buizowoud Al

sjuswalinbal Yse} olwapeoe pue

sassa00.d ‘senjeA s}l Jo Buipuelsiapun 0] Spes|
yoiym Buiuies| Buipinoid Ag Buiyoeey ybnoayy
uoneonps Aseiual ul uoiedioiued Buiowoud ‘i

SJauJes| JO SaIpN)S JO |9A8] pue abels
‘lona| e@ousladwoo ebenbue| ayy 0} aiendoidde
$92Jn0saJ Bulutes| Jo suolssas Buluue|d “II

9onoeid Buiyoesl umo wioyul 01 Apnis olwspeoe
1o} paau Asy} 1eym pue aduaedw oo Ssuspnis
usamiaq deb ayy JO SISA[eue OljeWSISAS

pue pajdiouud e jo synsaJ ay} Buisn |

419
:90UBPING BAINEIIPU|

419
:ul 80Us18dL0D ANAINOY JO BBy MOJ|o4

aonoeld [euolssajoid Jo) suoneoldul Jisy}
pue saljljigesip ‘selnoiip Buiuies| oyioads "6
ao1oe.d jeuoissajoud 1oy} uoleoldul
JIayl pue spasu Allunpoddo jenba pue Ausiaaip °)
ao1oeud
Joj suoneoldwi sy pue uoniedioied Buluspim "o
$3IpNJs JO [9A9] Il
salpnis Jo abes "Il
[oA8] @oualadwoo abenbue |

:uo Buipuadasp palinbal snooy pue abenbueg|

pUE SIS ‘JU81U09 108[gNs JuaialIp 8y} P
ain}no Buluies| 106.4e] ay) yum juswabebus

pue ul uoijedioiued Joy Alesseoau s9j04 pue
soen[eA [euoljeonpe ‘@ousladwod abenbue| ayl "o

sainyno Buiuies)

[euiBblio Jisyy wody Buliq o3 Ajay1| a4e spuspnis ey
sen|eA pue suolieloadxs ‘Bulutes)| joud ayi "q
Sposu jJuspnis Jo ao1oeld pue Aloay) 8y e

‘uonenyis diwapeoe jabie) Jiay} Jo Spuswadinba.l Aoeis}l| JIWBpEBIE 8y] pue Spasu dlwspede pue diisinbull
‘leuosJad Jiay) ‘suoieoadxe Jiay ‘seousliadxs buiuies| joud Sjuspnys jo abpajmouy Ajldde pue puejsiepun [im Jeuoiyioeid Jy3 uy

SA33N LNaanis °19
ANIANLS 3IHL 9

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

17



Juswiale1S SSBULINN
SPJ028J UOIBDIUNWILWO) Wes|

‘sjuspnjs jo Awouoine

pue s||iMs Bupjuiyy [eo13140 Jo Juswdojarap ay} ul
sanbes||00 Buliojuaw Jo/pue swes} buipes) ‘Il
‘9o110e4d

SpJooal Wwiiojul 01 @ousliedxe olWBpPEIE JUsPNIS 8y} Uo
JuswebeuewWw 10 QgD 'Il | B1ep [8A8] [euoleu pue [euonniisul Buikojdws -1
SjusWINJISUl S8w091No Awouoine

sisAjeue uoienys 1a9bie} pue
spaau paonpoid-yes g 'l

Joules| pue BuiuIy} [e01110 yum paubije sysel
JUSWISSOSSE pue S|elslew ‘sasinoo Bulubisep °I

4Scd
:90UBPIAS BAIJEDIPU|

4Scg
:ul 8ouUs}edWwoo AHAROY JO BaIY MO||e4 J0IUSS

"JUBWIAI.]S SSBULINN
‘uodal asn ABojouyool maN

SpJooal
[eLio1n} pue sue|d uosse ‘A

uoleyoldxa uo jJuswalels
pue siuswnoop s|dwex3 Al
Sajeuoljel UosSSsaT il

‘ABojouyos] mau
JO @sn a8y} ybnoiy} pue su0-0}-8U0 ‘SaINIAIOE
dnoub ybnouyy Awouoine uspnis Bulielsoy) ‘A

ubisep

22Jnosali Buiuies) Jo ysey ‘ Buiuue|d uoss9|
‘snge||As ul sjuspnis 0} oljdxe Apnis olwepeoe
pue Awouolne usamlaq 3ul| ayi Bujew Al
Buiyoeay ul JUNO22. 01Ul BUuUIY} [BOI1HIO

Ul S8oUBJBYIP [BJN}ND pue [enpiAipul Buiye; ‘i
saljinloe

Bulutes| Jo seouanbas ul Bupjuiyy [eo1o

190UBPIAS BAIIBIIPU|

:Ul 80Us19dWO0D ANAIOY JO BaIY MO]24

Buiuies| snowouolne poddns 0} pue Buluies)
2oueyUS 0] salbojouyoa) mau Jo asn ay} b

Bulioiny [enpiaipul pue sailAioe dnolb ybnoayy
Awouolne juspnis Buipoddns jo ABobepad ayy ')
Awouolne juspnis Jo se|diouud ayy o

BujuIyl [211LI0 Ul SBoUBIBYIP

[eJN1ND pue [enpIAlpul 8BpajMmouoe 0} pasau 8yl 'p
uolsuedxe pue uoljeneas

S1l 9|qeus 0} abpajmouy 03 seyoeoidde [eonIo "o

9o10e.d olWwspeoe uldiepun
9S8y} MOy pue Bupjuiyl [B21314O JO SUsWId 8y} °q

18

o S198Us %0eqpes} UOHeASSQ0 Joj snjnwiiys pue saipunpoddo Buipinoad i oonoeid [euoissejoid gyl
= leuoljes pue sueld uossa Il Buiyoes] 1o} esn ABejesis Buluies| pue seoualaleld ‘sejhls
.nnu S188ys | Ul sjuspnis Joj 1oldxe eousiadwod s||iys Apnis aAI1IUB0D pue BuluIes| ‘UOITBAIIOW Ul S8OUBISIP
% yoegpas) uoleAlasqQ I pue BuiyuIyl (221110 Usamlaq syul| Buijew I [ENPIAIPUI JO 80UBAS|J puUB 8oueuodWl 8y} ‘B
o 429 dzd

<

L

-

‘osey] dojensp 0} Sjuspn}s 8|qeus Jey} suoorIaul pue sesseo0.id ‘syse) Aojdwe jjim pue sixepuod diwepede ul Auouoine
pue Bupjuiy} [eanlo Jo eauerodwil pue 8joJ 8y} pue 82130eid 0] SeoUBIBLIP [BNPIAIPUI JO 8oUBASIS] 8y} pURlSIepUN [[IM Jauoipoeid Jy3 uy

ONINHV31 LN3ANlSs “cd

BALEAP

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.



TEAP scheme

BALEAP

uaye}

uoljoB YIM SpJodal 9ouUBINSSE

Alenb pue yoeqpaa) Juspnig Ix
Buiplooas UoIssas suo-auQ

SPJ028J oUBPUSYE [BLIOIN] X

"JUSLWISIE]S SSBULAN

‘AuAioe Buiyoeay auljuo Jo pioday

"Buiyoes] UMO WIOJUI O} S|00)
Buliojuow soueinsse Ayjjenb Joyjo
pue »oeqpaay) uspnis Buipojdxs “Ix
‘S[elony

Moeqpesy Jo ssaiboid ‘eouepinb suo
-auo ybnouyy Buiuies| Buipoddns “x
$99130e1d OJWBPEIR 109|404

0} pue sJiaules)| Jo sdnoib jusioyip 10}
AjAIsnjoul ainsus o} ‘Bulules| @oueyud

9911084d UMO 90UBYUD

pue wJoul 01 pasnh aJje Aay} moy
pue sainpadoid aoueinsse Ayjenb -y
Buiyoeay ul Ayaisnioul

pue Bujutes| ul Aylunpoddo Jo
Aljenba ainsus 0} pue S|aIUNWWOD
Buluies| asIoAIp ‘siaules|

Suitio (198d) S/ULIO} OBGPES) PUE AJ|IQISSOO0E SBBIOUI 0} BUIUO | 1+ 1o ow.“mhmwg [enpIAIpUI J08dSa1 0} PasU au} 'l
90e4-90e UOIBAISSCO UOSSST dyaL "X pue sse|o ul seainosal ABojouyosy - : ] sJautes| Jo sdnoub jusieyip
auo-auQ . (1000 /ULI0} 0BRSS} Buiuies) Jo ebuel e Buikojdws ‘x| | UN02OE 8AiRduoseq Y Jo} Aunisnjour o3 pue Buiuies| jo

. d pue uswisduByUS pue AljIqIssaooe
dnoin UOIBAISSOO UOSSaT dyaL “XI sasodind Apnys FCQEOMMMW _MMO@_Q 1 ¥ yus p Hiql Ui
40 IV JUGLUISIES SSOUNA IIA 1o} Buuslsi| pue Buipeal Jo Buiyoes) | S1¥0IA ANOID JBuIEST 7 0} UOIINQLIIUOD JISY} PUB S9IINOSSI
SOpPO (1e6d) S0 omnum...o ay} Buipjoyeos pue BuiBels A | Suondo jo uoienjeag 11 | ABojouyosy Buluies jo sbuel sy} |
SLOEAIBRY0 UOSSoT HudL Ik semAnoe Buiuies) pue suopeoydde SPXaI02 OWBPEoe
[BUOISSSS-U] 3OEQPOD) Buiyoesl Jo seousnbas ol abenbue) [ed}0eId PUE S E.m\_ ul 8sn Jisy} pue sj|ixs Apnis "y
‘ siesiesdde Losss ‘N pue 8SIN0JSIP 1X81 UBLlIM pue jo uonduose(q 'y sai691e)1s pue s||s
[BUOISS8S-81d [es! 1dv3al ™ ussods Jo sisAjeue Buizeiodioour A SUoSS9| SIS uononpoud pue Buisseooid 1xa} ‘B
4o suo Auy 19ad pue [esie.dde) sse|o ul esh ysi|B Bunum pue Buipes) 9SIN0OSIP JIWSPEDE
SUOIBAJIOSUO UOSSOT] dyJl ‘A o ul ysiibu3 o_Ew_omwm s 5 6 b olLiep )
x{juod uonEN[EAe uo yoeqpas} aeudoidde Buialb 1A JO uonienjens :Mm obenbue| olWepedE ‘9
. Buiyoesy sjixs Sisheue snqeyiAs
ajenpe.bisod -HMM woowwmmﬂﬂM%Mwa%mﬁ Jayio ojul sjiiys Apnys BuiresBeiul ‘A | 8SINOISIP DIWSPEIY BUIISIXS UB UO PasEq SUOSS3) JO
arenpeibispun OBADOS mco:m\.cmw o ' Al ‘Bujuies| buipoddns Jo/pue sisAeue saues e jJo Aanlep Buiuueld 'p
uolepuUNO A1oEqPSe) - 40 dv3aL ™A Buiyoeay ui Ajoreidoidde abpajmouy abenbuel olwepedy "o 1X91U00 dv3
;j0 om} Auy | . JUSWSE]S SSOULM abenBue| pue aBpsjmouy| [einpaooid sue|d uosss| [euosiad ue Ul esn Joy seuerew syeudoidde
sobeg S}|nsaJ uoiien|eAs Spasu SARREWI0H JUB1U0D 108[gNns usaMIBq SBdUBIBYIP | pue anbiuo snge|lAs p 1depe pue 109]9s 0} Moy 0
»oeqpses; oyl Jo m@UQ_\SOCx mF\__\A_QQm ‘N 9sn R uoljenjens SIX91U09 dv3 @C_\_wt_U ul
DBOUEADY lestesdde uosse dv3L I esye [ELIOYEW 8SIN0D | gsn sjeudoidde pue UoIO8aS By}

aeIpawIR|
alelIpawLIaUl

"9[BuUOIIe YHM S3SE] PUE SBILAIIOE
‘sue|d uosss| pue pJooai 8o13oeId
Buiyoeasy ‘uoneoioads sngejiAg il

Aoy} se syuapnis Jo spasu Areuldiosip
olwapeoe ay) 01 Buipuodsal "Il
sngejjAs Bunsixe ue UO paseq SU0SS9|

dv3 paysiiand o
1X91U0D
a|dwexa ue ul uono9|es

JO} o[euolies oy} pue Buiyoes) pue
Buiuses)| Jo senbiuyos pue spoyiewl
‘sayoroidde ‘salioay) Jo abuel e 'q

-8.d "BIep X2Bqpas) Juspnls Jo} syse} pue salAioe Bujubisep it Joj ejeuoljel pue SSB|9 dy3-Uou & 0} pasedwod
140 omy Auy 'slojusw paziuboosal dy31vg Jauolyoeld dy3] wuseredwod Junoooe aAldIoseq 'q SSB|O dy3 Ue Jo AJaAjjep ul Buluies)
sjana] AQ swJoy yoeqpas) uoeAIssqo | e Jo pajoadxe SpJEpPUB]S 8U] 0] SUOSS?) JoBIIX® 1o} palinbai saesseooid pue spasu
abenbuen [esresdde uosss| dy3l g ! Jo saues e Buuealep pue Bujuueld ‘| Aseip aAljos|jey e 9y} usamiaq seduaiayip Aoy ayy e
1D :90UapIAg
;Juswiaiinbai :ul @ous}edwod aAnedIpuU| pue
abuey L D:90UapIAg aAREDIpU] | AHAROY JO Baly [BUOISS}0Id 210D | sysel addd aidwexg

'$855800.d puk syse] dlwspede AqQ palinbal S|iis pue ebenbue| ay) buiyoes) o] pue
saijAoe buiules) ‘sjelioiny Jo buiuueld pue ubisep ay) 0] asay) Ajdde pue 1xajuoo oiwepeoe Uk UlyliM 8Say] 81ed0] 0] 8jqe aq ‘uoddns
Juapnys pue buiyoes) abenbue| aAe2IUNWIWOD JO Senbiuyos) pue spoyiaw ‘yoeoidde ayy yum Jeljiwe) aq [jIMm Jauoippoeid 43 uy

F0110VHd ONIHOV3lL °1D
AH3IAIT3A 3SUNOD :3H0D O

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

19



UOI}OB JO 90USPINS
pue s}nsaJ a|dwes “lIA
uolyenens sjdwex3 ‘IA

anbiio pueg
so|dwes yoeqpaa4 ‘A

Buiyoes] WOl 0] JUSLUSSOSSE

JO synsaJ a8y} Buisn A
JuswiNJISul JUswissesse Bunenjeas ‘1a
souewWw.oped passasse

Buiuiean]

Jold pasiubooay Jo
suondo ABojouyosl
Buiuies) Jo uonenes
anesedwo) 6
‘90110e4d UMO

uo juswalels [euostad
pue sauliepinb Aoijod
oeqpes) [euonniiisul °}
Juswialels

uolneoljloads 189} pue
a|joid dnoub Jeuses o
SjusWISSasSe

}oeqPe9) pue
juswissasse ul Ayunuoddo jJo
Aenba ainsus 01 paau ay] 'y

}oBqpe9) pue JUBLUSSOSSE
ul saibojouyosey Buiuies) Jo
asn pue jo abues oy B
JUBWISSaSSE 0]

seyoeoidde piemio)-pas) pue
yoeqpes} ul 8o110e.d 1s8q pue
sainpaooud ‘saidiound ayy )
SeIpnis olWepede pue

spesu 1uspnis 01 sainpaoo.d
puUB 1US1UOD JUBLUSSOSSE
useMm1ag Mul| 8y "8

Sjuswssasse 1uspnis Uo pJemio}-pas) pue a|dwexa Jo anbilio eLSILO BuppEW puE uBisap
pape.b jo ss|dwes Al Yoeqpas) sreldoidde BUIAIG ‘A pue uosuedwo) p " Juswssesse dv3 m_nm__e
sjuswinJisul spJepuejs pasibe S9SN UO JUSWAIE]S pue pijen jo se|diouud p

JuUsWISSasSe 0}

0} pue Ajjus1SISUOD elId}I0

YlIM Sjuswissesse

juswssasse

20

o1e1691U eusiIo Bupjew Jo Bunprew BuiAidde “ar aidwexs 10 olj1oeds 4y3 Jo sesodind
pey ]| dvd 9| ¥
SIS Apnis uoleoljdde syj uo uoneIBIAUI puB uone.ISIuILPE uosuedwon o PuB SSPOL JUSISHIP "0
Buipesy Juswielels SSeUlM Il | wiexs ‘uoljelspow ‘uonezipiepuels usLSIRIS SIX8}u09 108[gnNs olWepeoe
. Juswiubife Juswssesse Jo se|diound Bunuswsdwi it aAidiuosep pue uonnysul Arejuiey ul paiinbai
Buiuaisi N Juswissasse Jo abuel ay} 'q
5 q uo juswisiels yim dv3 ul | spuswssesse s|dwes ‘q
uresds sueld uoss9) g Il Buiues| pue Buiyoes) Wiojul 0} sasn 11 IXSU09
BUIM . 1oUl OlWepEoE UE Ul 14301 PUe
[} I uswinJsul SBWO0D}N0 JudWISsasse Bupjul| it pUE SUOIBDII0adS 159} s 13| “B'e s1561 Aoueionoud
nm.v 4o g Auy | Juswssesse buifynsnl JUSWISSSSSE JO [euolleuJS]Ul [BIBASS JO |  |euoljBUISIUI JO BOUBAS|S) pUE
= :sadA| JusWIvle]S [euosSIad ‘I sopow areudoidde BuusAlsp T |  uosLedWwoOoD [BOND Y "B | asn ‘ainjonJis ‘esodind ay) ‘e
% 7D :92uUdpIng
o ;jusawaJinbau (4o :ul 9oudladwod AjAnoyY aARe2Ipu| pue
< abuey | :99uUapIAg aAReIIPU| JO BaJY |BUOISSD)O0Id 9109 s)se] ad) 9idwex3y
LUl
-

Joeqpesy sjelidoidde apirnoid pue Juswissesse
aAljewILWINS pue aAlewIo) ajelidoidde Buisn aousjadwod sjjys pue abenbuel olLuspede SSBsSe ajqe aq [lIm Jauoippoeid Jy3 uy

FLLIVHd MOVvad33d ANV LNINSSIASSY "¢O

BALEAP

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.



TEAP scheme

BALEAP

JUBWISIE]S SSBUAN "IN

paJaAlBp Ad9 10 pioday A
SuUOI1B2IUNWWOD

[euJalU| /S8INUIL Bunasiy Al
Jaded

92UBJBJUO0Y) JUBLUBIE]LS SSBUNAA “lI

SPJ0D8J JBUIWIEXS [BUISIXT "Il
syoogpuey pue swwelBoid I

1J0}08S

8y} ssoJoe Juswdojensp swwelboid Jo/pue 8SIN0D 0} mc::g_:cow ‘I
senbes||00 01 ubisap 8siN0d Ul 82110eid poob Buieulwassip A
Buipodal synsai pue pJemio}-pasy

pue Yoeqpas) ‘Bujew ‘uoijelspow ‘uoljezipiepuels ‘uolelisiuiwpe
snge||As ul swes) Buloluow pue Buileulplood ‘Buipes| ‘Al

sanbes||0o 0} Buljeuiwassip pue

Aianjap 8s1n09 Joy ABojouyoay Buluaes) jo sesn seieldoidde Bunosies i
uonedioiued Buluspim pue Allunuoddo

[enba jo sjuswaiinbai Buos|yal BiNoLIND ajqeurelsns Buidojansp il
uBisep 8sin0d

Ul JUBWISSOSSE pueR 1Udlu09d ‘s||ys ‘ebenbue| ‘sannjoalqo Buryeibayul °i

4Sid
:90USPINS BAIIRDIPU|

4Sid
iUl 90Ud18dwW 0o ANAIOY JO Baly MO||94 J0IUdS

aleuoliey snaejiAs "p
}oogpuey 8sIno0) 'O
uoneolyioads swwelboid 'q
sosAjeue spas| e Il
aJeuolel
Yum syse} ‘sieuisjew ajdwes ‘Il
snge|jAs e Jo Aenlep pue ubissp
By} pue Spasu Juapnis usamiaq
diysuonejal ay; Buiesisuowsp
s}|Nsal 1S9} ‘sasAjeue spasaN ‘I

sieploysyels

[[e JO Speau pue spuewap 8y} 1@aw 0} Apnis Jo ueld o snge||As pasirnep
Aljeuosiad e UO paseq SUOSS9| JO salds B BuliaAlep pue Buluued "1
syse} a1eudoidde dojaasp 01 pue s8ainos ajeudoidde woly

$92Jn0sal Buluies| 81ea.0 Jo 1depe 109|8s 0} snae|jAs e Buiojdxs "Il
Apnis olwepeoe 10} pasu

Aay1 1eym pue aousladwod siuspnis usamiaq deb ayl ssalppe 01
snge||As 43 ue Jo saA19s[qo pue swie ayi buiiojdxs pue BuiAiuapi i

E|Xq|
:90UBpPIAS SAIBDIPU|

E X
‘Ul 8ouUs}edWwoo AHAROY JO BaIY MO||o4

ubisep

9sJn09 Ul diysusaziyo [eqolb pue
Alljlgeulelsns 01 JusWHWWOoD € °}
ubisep 8sin0od

ul AlAisnjoul pue Ayunuoddo Jo
Ayenba ainsus 0} psau ayy ‘e
ubisep 8sinod

uo 10edwl JIBY} pUE SJUIBJISUOD P
SIX81u09 Buluses| Jayio

0} S||I4S pue abpa|mouy JO Jajsuel}
pue BuloAoal pue uoissaiboid

Jo} sngej|As e ul paau ay; "o
subisep 8sJn09O pue

soadA1 snge||As 43 jo 8buel ayy 'q

sasnqe||As
dV3 JO ainjeu eAljoulsIp 8y} e

:pa1eo0) si uoisiroid 43 8yl YoIyM UIYlIM 1X81U0D DILBPRIE Y] Ul SpeauU ,Sjuspn)s sessaippe jey) swweibo.id Jo
8S/N00 B 0JUI SNQEJIAS & W.Iojsurl) pue JsAljep 0] 8jqe aq [|IM pue snqejjAs ebenbuel jo sadA} urew ay) pueisiepun [jIm Jauoijipoeid 4y3 uy

NOIS3A 3SHYN0D °Id
AN3INdOT3IAIA FNINVHOOUHd a

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

21



TEAP scheme

BALEAP

sisAjeue

e1ep Bunjoeuy uoissalboid ‘A
'spodal uoiepalody [eulsiIxg
Jaulwexs [eula1x3 / swwelbold Al
spodal

9SJN0Y "BLIBIIO PUB SUSWNIISUI
Juswissasse a|dwes ‘1
UOI1B1IPaI00Y % JaulWEX] [BuJaix]
S1UBWINOOP MSIASI [BUIBLU|
sjuawnoop ubisepal 8siN0)

uoisinoid jo Ajjenb eyy eoueyus 0}

e1ep Bupjoed; uswuele pue ssalboid 1oyoo uspnis Buisn A
swisiueyoaW aoueINSSe Alllenb [euoljeu pue [euoliniisul
‘leluswipedap JO S8W09IN0 a8y} woly Buiynsal Alaalsp pue
ubisap 8s1n02 ul sjuswdojansp uswajdwl 01 sweal buipes) “Al
1uswadueyud Alenb wuoyul 0}

BLIS1IO PUE S|00] JUSWISSISSE S||IYS pue abenbue| Buiyenjeas "l

JUsWwI8oUBYUS WIOUI pue uoisinoid jo Aljenb eyenjens o}

s/podas | eep 10edwi pue swsiuBydaW }oeqpas) Jo synsal buizAjeue i

9SJN02 Ul sisA[eue uonen|eas ‘Il SIop|OYSNElS
S/AUsWINJISUl Jo ebuel B yUM 8sn 10} S/3USWINJIISUI Uoljen|eAs pue

uoleneas padojeasp-49S '1 | swsiueyoaw asueinsse Aljenb aanjosys jo abuel e Buiubisep i
4s<a 4s7a

:90UBPIAS SAI}EDIPU| :Ul 9oUS1edWOoD AJAIOY JO BaIY MO||94 101U

a2o1noeud

spodal

ssalboid Juapnis [enplAIpuU| Al
sue|d uonoe Buinsay ‘i
sisAjeue pue sjnsal %oeqpasd ‘Il
Kianijep oeqpas;) JO pJoday I

UMO WJOJUI pUB 8)enjeAs 0} ssalboud juspnys Bupjoel] Al
swisiueyoalW 8oueINSSE

Allenb jo sewo921n0 8y} Jo }Nsal e se ao130eld Buluies)

» Buiyoeal umo Buloueyus 1oy sjeob [euosiad Buiies ‘i
Buiyoesy umo

JO 10edwWi 8y} 81BN|EAS 0} SWISIUBYISW YOBqPaa) dAIjBLIWNS
JO/pue SAIeWIO} ‘|BWIOJ-UOU PUB [BLUIO} JO S}Nsal Buisn "1l
ao1oe.d

UMO 82UBHUS 0} }oBeqpas) uielqo o1 saijiunuoddo Buiyess |

d<a
:90UBPINS SAIBIPU|

d<da
‘Ul 9oUB}8dWO00 ANAIOY JO BaIY MO||o4

:80UsLIBdXa DIWLBPEOE JUBpPN]S Y] pue Aljenb 8sinod ‘@onorid buiyoes] UMo Jo JuswdojeAsp wiojul 0} S)Nsal
8zI1n pue SJUBLINJISUI JUBLLIBdUBYUS puk 8ouRINSSe Aljenb jo ebuel e juswa|dwi pue ubissp ‘esn 0} ajqe aq [im Jauoijipoeid 4y3 uy

LANINFONVHNI ANV FONVHNSSV ALITVNO 2°a

99110e4d 0} S} nsal

BuiA|dde pue uoissaiboid
olwspeok Juspnis Bupoely Jo
sueaw pue adsuepodwl ayy ‘p

sisAjeue pue uoijejusws|dwl
‘ubiIsSep JusWNJISUI Uo}eN|eAd Ul
aonoeud 1s8q Jo sediouud o

Aanlep

pue ubisep 9sino09o ‘@oi1oeid
Buiyoea] JO JuswBOUBYUS BY]
0} UOIINQLIIUOD JIBY} pue sspowl
uollen|eAs pue aoueINSSE
Alenb jo abuel ayy "q

ao1oe.d oy

9ouBA8|aJ JIBY} pue sainpadoid
pue salo1j0d juswadueyus

pue aoueinsse Ayenb

[BUOI}BU pUB [BUOIIN}ISU| ‘B

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

22



TEAP scheme

BALEAP

uonenieas joedw| jusuwalels
SSOUNAA Je|ILUIS JO uonealignd Al
sonuIw Bunes|n

uoisinoid adO 4o spiodsy A Il
Je|iwis 1o

suonelussald ‘sdoysyiom qdo
108loud Buiyoes] ¥ Buiuies
Apnis yoleasay o16obepad ‘i
MB3IABJ BiNjeJall|

pasnooy Ajeoibobepad I

J0108S JopIM 8y} uo 1oedwi ue aAey pue Jo ao1oe.d
8y}l 80ueYyUS 0} YyoJeasal pue diysiejoyds UMo Jo synsaJl Buijeuiwassip Al

sJaylo
Jo diysJtejoyos pue yasessal ‘quswdoljonsp [euoissajoid ayy Buuoiusw o

/pue Buibeuew ‘Buisiniedns ‘Buipoddns ‘Buieuipiood-09 il
sanbes||0o o 9o11oeld By} WIoUI 0] pue 82110eid

[euoissajoid umo dojaaap 01 diysiejoyos pue yoseasal Bupeuspun ‘Il
99o110e4d UMO WO

01 auldiosip ay} ul Aloay} pue yoseasal paysiignd yum Buibebus Ajny 1

453
:90USPINS BAIRDIPU|

483
‘Ul 9ous}edwod ANAOY JO Baly MO||24 J0IUdS

uoIINQIIUOD 1SI| UOISSNOSIQ
90UBpUS}IE 90UBI8U0D
diysiequiaw [BUOISSB}0Id "IN
Auanoe swdojanasp
[euoissajoid wes] JO SpIodaYy A
podal 108(oud yoseasal uoioy Al
s1oe.IX8 AJeip aA3o8jeY Il
spodai ado !l
SpJo2oa) AdD |

Alunwwoo auldiosip 43 Jepim ayl yum Buibebus Ia
Buiyoea) pue Buluies| Jo Juswadueyus Jead sy} ul Buizeioge|joo ‘A

aonoeud
wojul 03 seyoeoidde Buiyoesy jo diysie|oyos ‘paseq-aousapine Buisn “Al

ao110eud
wJojul 01 aulldiosip 43 ay: ul Aloayl pue yoseasal yum Buibebus il

ao110e1d soueyus 031 AlAioe 49 ul uonedioiued wody sawooino Buisn il
spasu juswdojansp [euolssajoid Buinuiuod umo Bunsbiey AjoAioays |

43
:90UBPINS BAIBDIPU|

43
:Ul 9ouUs1edWo0d ANADY JO BalY MO|[o4

ABojoulwal [euoissajoid 6

dv3 Buiyosessal
pue Buiyoes)] Ul SeNss| JuaLIND )

90110B4d UMO S,8UO0 UO UOI109}j8l
[eo1110 Jo @ouepodwl 8y} "o
Anbus olwepeoe

ul seAoadsiad e|diynuwi

pue AunBique jo 8|0 8yl 'p
a9110e4d Buiyoesy

pue Bulules| [leuoissajoid
Buidojonsp o1 diysiejoyos pue
yoJeasal Jo aouepoduwl 8y} "o
ao1oe.d

uo 10edwi S1I pue ainjeal|
aul|diosip-309(gns dv3 au: 'q

Juswdojanap |euolissajoid
Buinuiuoo jo adouepodwi a8y} e

"auljdiosip

dV3L 8y ur diyssejoyos pue yaodeasal ‘Quawidojarap jeuoissajold buinuiuod ui Ajeaeioqeljoo pue Ajjenpiaipurl buibebus 1Sjiym 4els
olWBpEok J8Yl0 puk Sjuspn}s Jo pajoadxe spiepukls ay}l aan3oeid vy} o3 buiAjdde jo eoueriodwi sy} aziubooad Jjim Jauonipoeld 4y3 uy

dIHSHVTOHOS ANV HOHV3S3H ‘LNINdOT3AIA TVNOISSIHA0Hd "3

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

23



TEAP scheme

o
<
i
|
<
m

wre|D

Jossessy dy3l [euonppy !

uonezipJepuels ‘Buluresy
JO piooal Apog Buipiemy I

"sesodind UOI1elIPaIOok J8yoes] J0) JUSLLISSOSSE
pue uoneolliaA ‘Burliojusw paseq-oljojuod
1

V1
:90UBPIAT BANBDIPU|

VL
:ul @0ua}edWOoD BARY [|IM J0SSASSY dVIL V

wie|o
JOJUSIA dV31 [euOlIPPY "Al
S1uaAe Bululel) Jo sSpiooaYy
AD
S]USWIAL]S SSBULIAN
S199YsS Yoeqpas)
UOI}BAISSCO UoSSsaT ‘Il
JuswWwialels SSaUlA
Buliojusw Jo ploday I

Juswdojensp Jo Buluresy ‘uolyeonNps dyy3 1 BulsAliep -

sosodind
[ejuswdojensp dyaL 4o} Yoeqpes)
pUE UoljeAIasqo wooisse|d bunepepun !

sosodind QdD dv3l 40} Jeis Buuojuswi 'i

AL
:90UBPIAT BAIBOIPU|

N1
:ul 8ouU819dWOoD ARy |IM JOJUSIN dVIL V

ao1oeud pue ssdiouud
JuUBWISSasSe paseq-aous}adwod p
J0108S

By} Ul spJepuess [euolssajold
1UBAS|aJ JOUL0 pUE MYJoMallel)
Aousradwod 431 8yl o

Yoeqpesy
pUB UOIBAISSCO WOO0ISSE|O V3L
ul 8onoeud 1s9q Jo so|didulid g
1IX81U00 dy3L B ul 8oioeid

pue AI0ay} uoiieonps Jayoes) ‘e

"sesodind uoie}ipalooe Jsuonorid 4y37vg 104 8oUSPIAS Paseq-0ijojLiod SSasse
pue sesodind pieme Buiuies| paziubooal 43 Tvg 404 uoisiroid Juswidojersp % buiurel) 43 8xenjers o} ajqe aq [|IM J0SSeSSe dyFL v

"90UBpINS
oljojuod Ajuen pue ssiousedwod ayenjess ‘Quswdolarsp [euoissejoid Buinuiuod Jisy} Ul Siayio spinb o} sjqe aq [jim Jojusw Jy31 v

*LINN HOSS3ASSY ANV HOLN3IN dV3L MOT13d HOIN3S TVNOILJO

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

24



TEAP scheme

TEAP PORTFOLIO REQUIREMENTS

ki
Account of

Practice

Referee
Statements

TEAP Portfolio

The TEAP portfolio consists of the following elements. There is a portfolio of evidence supporting
the practitioner’s competence in specific areas of professional activity. This is compiled
gradually as one develops professional knowledge, understanding and values and gains
experience of applying these competently to one’s practice. There is also a Reflective Account
of Professional Practice (RAPP) where the practitioner reflects on, makes explicit and provides a
convincing case for how their experience and expertise meets the target TEAP role descriptor
and how their portfolio evidence shows this. The portfolio also includes referee statements by

colleagues to support and authenticate the portfolio.
EVIDENCE:

The TEAP Framework suggests possible evidence for each competency. These are provided to
guide TEAP practitioners and their mentors. They are indicative in nature rather than compulsory
as a practitioner may be able to satisfy the evidence requirements by alternative means.

For the 2 core Course Delivery units, the professional knowledge and values have example CPD
type tasks and indicative evidence provided. This is in the interests of supporting professional
development during the early stages of TEAP experience. There is a requirement for knowledge
and values evidence for the core units so these tasks could serve as portfolio evidence.

All evidence submitted should meet the following criteria:
Validity: Does the evidence match the competency it claims to demonstrate?

Sufficiency:

Is the evidence submitted complete?

Is the evidence sufficient to accept performance as competent?

Does the evidence cover a sufficient range of professional activity as encompassed in the
competency statements?

Does the evidence show sufficient depth of professional activity as encompassed in the TEAP
role descriptor?

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.

25



TEAP scheme

Currency:
Does the evidence reflect current, generally accepted TEAP practice?

Authenticity:
Is the evidence the work of the practitioner?

It is important to note that one item may serve as evidence for a number of competencies.

The framework indicates, for several competencies, a required range of evidence. The
core, course delivery units also include a specified range of professional activity. Where a range
is indicated this must be adhered to.

If for some reason evidence cannot be generated directly from professional activity, is no longer
available or cannot be used for portfolio purposes (e.g. for copyright or exam security reasons),
then a personal or witness statement can be used.

STATEMENTS:

Statements are included where practitioners need to demonstrate or authenticate their
professional knowledge, values or competency when no other form of evidence would normally
be available and it would not be appropriate to do so in the RAPP. There are two types:

A personal statement - written by the practitioner themselves to explain why no direct evidence is
available and as evidence of their competency

A witness statement - written by a colleague or manager themselves to explain why no direct
evidence is available and as evidence of competency

TEACHING OBSERVATIONS

All observations, feedback proformas and comments, if used for TEAP scheme purposes, whether
for TEAP appraisal, development or peer enhancement purposes, must make specific reference to
the TEAP framework with particular focus on the core Teaching Practice C1 unit competencies.

RECOGNISED PRIOR LEARNING (RPL):

BALEAP is in the process of developing an aspect of the scheme whereby successful
completion of TEAP related education, training and development provision can be used
as evidence for professional knowledge and values.

For queries on Recognised Prior Learning, please contact:
gmaguire@brookes.ac.uk
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TEAP REFLECTIVE ACCOUNT OF PROFESSIONAL PRACTICE

BALEAP portfolios include claims of competence in the form of a Reflective Account of
Professional Practice (RAPP) with referee statements.

AIMS OF THE RAPP

Completion of the RAPP is intended to be a retrospective, reflective account of practice and thus
to be a developmental process. It can be drafted during the time you are compiling evidence in
your portfolio for the purposes of immediate, spective reflection but would require significant
editing and redrafting prior to submission.

It should show:

e how your portfolio shows you meet the target TEAP role descriptor

e you have understood and engaged with the relevant competencies

e your professional knowledge and how you have applied these to your practice

e acommitment to professional values and how these underlie your practice

e your awareness of development over time and of current and future needs

e influences on your practice, e.g. from reading or attendance at conferences

e awareness of how theory informs your practice (Fellow & Senior Fellow only)

e full engagement with theory and research literature (Senior Fellow only)

e the impact of your work on the practice of others (Senior Fellow only)

e |eadership in applying knowledge and values and developing practice (Senior Fellow only)

RAPP REQUIREMENTS

All RAPPS should include an introduction and overview to the contents.

® For TEAP Associate Fellow recognition, a 1500 word Reflective Account of Professional
Practice (not including the introduction and overview) covering all the competencies and all the

associated underpinning professional knowledge and values in the 2 core Programme Delivery
units.

e For TEAP Fellow accreditation, a Reflective Account of Professional Practice of 3,000 -3,500
words (not including the introduction and overview), with sufficient coverage across all Fellow
unit competencies and of underpinning professional knowledge and values across all units.

TEAP Fellow candidates must provide 1 case study which demonstrates effectiveness across
a wide range of TEAP competence areas. This is included in the 3,500 word total.

e For TEAP Senior Fellow accreditation, a Reflective Account of Professional Practice of
7,000- 7.500 words (not including the introduction and overview), with sufficient coverage of
competencies and of underpinning professional knowledge and values across all units, at all
levels and for all ranges.

TEAP Senior Fellow candidates should provide 2 case studies of instances of their practice
which demonstrate effectiveness in a wide range of TEAP competence areas and that evidence
the range, depth and successful impact of their professional expertise. One of these should
involve academic leadership. At least one should evidence a significant impact on the practice
of others at a departmental, institutional level and beyond in the wider sector. These are
included in the word count and there is no maximum length stipulation for these within the
7,000 total. A reflective account is then completed

e For Senior Fellows aiming to become TEAP Mentors and / or Assessors a short personal claim
of competence should be submitted with the evidence for the optional unit.
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REFEREE STATEMENTS:

e Associate Fellows should provide one referee statement from an academic manager, TEAP
trainer or mentor verifying the authenticity of the portfolio

e TEAP Fellow and Senior Fellow candidates should provide 2 statements from colleagues who
have worked with them and who are in a position to comment expertly on their practice. One
of these referees should be a BALEAP TEAP Senior Fellow/ Mentor. The other should be
performing an academic leadership role, preferably in a TEAP context.

The functions of the referee statements are to provide:

e expert commentary on whether the candidate meets the role descriptor
e expert commentary on the evidence submitted

e testimony to the authenticity of the portfolio provided

e additional support to the practitioner’s claim of competence.

There is no specified format for a referee statement. A statement should not exceed 500 words.

BALEAP will contact a number of referees each year.

© BALEAP 2014 TEAP Scheme Handbook. Phase 1 version April 2014. Next revision April 2015.
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RAPP GUIDELINES:

BALEAP recognises that TEAP practitioners not only perform a wide variety of roles in a range of
contexts but will also have individual differences in approaching such reflective tasks, so a degree
of individual variation in undertaking the RAPP is expected.

STYLE GUIDE:

Your RAPP should be aimed at an EAP expert audience and does not therefore need, for example,
to define terms or to contextualise professional experience by describing in detail the background
context.

Fellow and Senior Fellow RAPPs should cite a limited number of pedagogic, theoretical or
research sources in the discipline that have informed their practice and so will require a list

of references. The Associate Fellow RAPP does not require such referencing.

It should be written to convince the reader that the practitioner is fully competent and meets the
relevant role descriptor.

FORMAT:

The RAPP should have an introduction, an overview to its contents, a case study or studies if for
Fellow or Senior Fellow accreditation, and a reflective account which covers all the professional
knowledge, values and competencies not covered in the case studies.

Your RAPP case study (if applicable) and reflective account should be referenced to the

relevant TEAP competency framework unit and the evidence document associated with each
individual competency statement. See example cross-referencing below:

Example Reflective Account extract :

The aim of this course design was to encourage learner autonomy (B2e & f) within
a cohort of students who had shown themselves to lack any real independence,
and was a direct outcome of research | had done (ESFi & ESFii) for my MA

dissertation. (B2F1 iv & v & B2SFi)

THE RAPP AND HIGHER EDUCATION ACADEMY RECOGNITION

Eligible practitioners in HEA member institutions wishing to apply for HEA professional recognition
should note that in order to facilitate this BALEAP has aligned both the Competency Framework
and the RAPP with the UK Professional Standards Framework and the HEA recognition
scheme. It should be noted that BALEAP Fellow or Senior Fellow status does not automatically
lead to HEA professional recognition. TEAP practitioners are therefore advised to ensure they
are fully aware of the pathways available to them for this.
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BALEAP RAPP: ASSOCIATE FELLOW

1. Introduction

2. Overview

3. Reflective Account of Professional Practice (1,500 words)

Your competence in areas of professional activity and professional knowledge, understanding and
values not covered previously in your case studies underlie your practice

C1

Teach and support
learning

Cc2

Assess and give
feedback to learners

4. Referee statement:
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BALEAP RAPP: FELLOW

1. Introduction
2. Overview
3. Professional Practice Case Study

Case Study

4. Reflective Account (3,000 - 3,500 words)

How competence in areas of professional activity is evidenced in your portfolio and how
professional knowledge, understanding and values not covered previously in your case study
underlie your practice.

5. Referee statements:

1.
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BALEAP RAPP: SENIOR FELLOW

1. Introduction
2. Overview
3. Professional Practice Case Study

Case Study 1

Case Study 2

4. Reflective Account (7,000 - 7,500 words)

How competence in areas of professional activity is evidenced in your portfolio and how
professional knowledge, understanding and values not covered previously in your case studies
underlie your practice.

5. Referee statements:

1.
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REFEREE STATEMENT / S:

The functions of the referee statement is to provide:

e expert commentary on whether the candidate meets the role descriptor
e expert commentary on the evidence submitted

e testimony to the authenticity of the portfolio provided

e additional support to the practitioner’s claim of competence.

There is no specified format for a referee statement.

A statement should not exceed 500 words.

BALEAP may contact the referee.

Referee Statement 1

Name:

Job title:

Institution:

Relationship to candidate:

Contact details:

Statement:

Referee Statement 2

Name:

Job title:

Institution:

Relationship to candidate:

Contact details:

Statement:
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BALEAP Support for Individuals and Institutions Implementing the

Scheme
BALEAP provides online guidance, on implementing the scheme and on related CPD such as
portfolio compilation, RAPP completion, TEAP observation and mentoring.

Collaborative development is also be faciltated through TEAP scheme discussion and sharing of
practice using social media.

During phase 1 of the scheme BALEAP BALEAP is offering, during Phase 1 of the TEAP scheme,
to provide support to practitioners to work towards becoming BALEAP Senior Fellows and

Mentors, in institutions currently without an accredited BALEAP Senior Fellow, TEAP Mentor and
Assessor. BALEAP will also be offering training in TEAP Portfolio assessment to those achieveing

Senior Fellow accreditation.

This is to facilitate the implementation of the scheme across the sector by expanding the number
of institutions with TEAP mentors able to support others in working towards BALEAP professional
recognition and to internally verify BALEAP Associate Fellow portfolios.

BALEAP is also offering to assess up to 60 Associate Fellow portfolios from insitutiuons currently
without a Senior fellow TEAP Assessor.

Please visit the TEAP Scheme webpages at : www.baleap.org.uk for more details.

PORTFOLIO SUBMISSION

During phase 1 of the TEAP Scheme, advice and instructions on the compiling and hand in of
portfolios and full details of up-dated submission requirements are available on the BALEAP
website on the TEAP Scheme pages at www.baleap.org.uk

BAS awards are issued annually in March.
Portfolio submissions can be made at any time during the year.
There is a submission deadline in Phase 1 of 1st November for awards in March.

poE:fnlio is el Submit
checked a BALEAP.Oorg.uk rtFolio Awvait BASC
by for submission Pay fee po by 1st Assessment
TEAP mentor hand in MNowvember March 1st
prior to deadline

submission requirements
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REFERRAL

For candidates who do not meet accreditation requirements on submission, feedback indicating
the areas of professional competency to prioritise for further development and/or portfolio
submission requirements to work on, will be provided.

Where a submission for Fellow accreditation is referred, if the portfolio meets the requirements
for Associate Fellow accreditation then this will be awarded if appropriate.

Where a submission for Senior Fellow accreditation is referred, if the portfolio meets the
requirements for Fellow accreditation then this will be awarded if appropriate.

If a portfolio does not meet requirements due to a minor omission then the panel will consider
allowing an immediate resubmission. There is no appeal on portfolio assessment decisions.

Candidates are strongly advised however to have their portfolios checked by a TEAP Senior
Fellow / Mentor prior to submission.

Resubmissions are not permitted within 12 months.

FEEDBACK

For referred submissions, developmental feedback will be provided indicating which areas of
the TEAP portfolio requirements, the competency framework, the evidence or the RAPP, require
further development.

For successful BALEAP Associate Fellows and Fellow submissions no feedback will be
provided.

For successful BALEAP Senior Fellow and TEAP mentor candidates, in the interests of informing
their practice in their future mentoring role, developmental feedback will be provided.

INTELLECTUAL COPYRIGHT

All members of the BAS and TEAP assessors formally submit to maintain confidentiality of all
submissions.

BALEAP assures that no element of TEAP portfolios or RAPP contents will be disseminated or
referred to without first seeking the permission of the member.

Where for copyright reasons, practitioners cannot include sources of evidence in their portfolios a
witness statement can be used in its place.

CERTIFICATION

BALEAP maintains a public, online record of individual awards and accredited practitioner status.
No hard copy of certificates are provided.
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FEES :

¢ Individualmembers will be provided with access to Portfolio resources online (available
in 2015), on joining BALEAP.
Institutional members on request from their institution.

Fee: None. Included in membership fees.

o BALEAPAssociate Fellow recognition.

Fee: £50:00 fee on submission to BASC for ratification of each internally verified institutional or
individual member.

BALEAP Fellow accreditation
Fee: £125:00 on submission to BASC
£100:00 for recognised BALEAP Associate Fellows.

BALEAP Senior Fellow accreditation

Fee: £150:00 on submission to BASC
£100:00 for accredited BALEAP Fellows

Resubmissions are not permitted within 12 months.
Candidates are strongly advised to have their portfolios checked by a TEAP Senior Fellow /
Mentor prior to submission.
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TEAP PORTFOLIO ACCREDITATION: VERIFICATION &

ASSESSMENT

- Accountof
s

Practice

Referee
Statements

TEAP Portfolio

Portfolio Assessment

Evidence requirements:

Validity (V)

Does the evidence match the competency it
claims to demonstrate?

Sufficiency (S)
Is the evidence submitted complete?

Is the evidence sufficient to accept
performance as competent?

Does the evidence cover a sufficient range of
professional activity as encompassed in the
competency statements?

Does the evidence show a sufficient depth of
professional activity as encompassed in the
TEAP role descriptor?

Currency (C)

Does the evidence reflect current generally
accepted TEAP practice?

Authenticity
Is the evidence the work of the candidate?

Reflective Account of Professional
Practice (RAPP)

Does the RAPP demonstrate the candidate
has:

e understood and engaged with the relevant
competencies

¢ relevant professional knowledge and has
applied this to practice

e relevant professional values and that these
underlie their practice

e is aware of development over time and of
current and future needs

e s aware of influences on their practice

e s aware of how theory informs their
practice (Fellow & Senior Fellow)

e has fully engaged with theory and research
literature (Senior Fellow)

e has impacted on the practice of
others (Senior Fellow)

e has lead teams in applying knowledge
and values and developing TEAP practice
(Senior Fellow)

¢ met the target TEAP role descriptor?
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BALEAP ASSOCIATE FELLOW

Candidate: .....cooeiiiiieie e,

TEAP descriptor
An EAP practitioner

Competencies

Range

Authenticity check:

Referee Statements:

assessment and feedback
to students.

Portfolio Evidence who has demonstrated RAPP Claim of
the level of professional Competence

Competency development and Met Not yet

BALEAP Requirements Met Not yet met | effectiveness to be able to: met
S |V |C

C1.Teaching practice

Knowledge & Values

Competencies apply, with a degree

R of support, the core

ange .
Recognised professional knowledge
i C2. Assessment and and values to competently

Associate | Feedback Practice deliver effective EAP
Fellow Knowledge & Values teaching, support,

The portfolio has been has been institutionally verified.

Date of institutional verification:

Date of BASC Ratification:

Verifier:

Signed:

Institution:

Signed:

The candidate’s portfolio has been institutionally verified as meeting the
requirements of a BALEAP Associate Fellow.

The candidate’s portfolio has NOT been institutionally verified as meeting the
requirements of a BALEAP Associate Fellow for the following reason/s:
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BALEAP FELLOW ACCREDITATION

Candidate: .........cccee.....

TEAP descriptor
An EAP practitioner

C1Teaching practice

to effectively deliver

C2 Assessment and
Feedback Practice

EAP provision of a high
quality whilst engaging in
professional development

D1F Course Design

and scholarship to inform

D2F Quality
Assurance &
Enhancement

their own practice.

E1.F Professional
Development,
Research and
Scholarship

Authenticity check:

Referee Statements:

Portfolio Eviden who has demonstrated RAPP Claim of
ortiolio Lvidence | e level of professional Competence
Competency development and Met Not yet
BALEAP Requirements Met Not yet met | effectiveness to be able to: met
S |V |C
A1F Academic
Contexts
A2F Academic
Discourse
A3F Academic apply with a high level
Disciplines of autonomy and
achievement the full range
Accredited B1F Student Needs of professional knowledge
Fellow B2F Student and understanding,
Learning values and competencies,

The candidate has been assessed as having met the criteria for BALEAP Fellow

The candidate has been assessed as NOT having met the criteria for BALEAP Fellow

for the following reason/s:

Date of BALEAP Assessment:

Date of BASC Ratification:

Assessor:

Signed:

Signed:
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BALEAP SENIOR FELLOW ACCREDITATION Candidate: ..............ccovuuevneeen..

TEAP descriptor

recognized learning award
purposes and assess portfolio-
based evidence for BALEAP
practitioner accreditation purposes.

An EAP practitioner who RA'?P
Portfolio Evidence has demonstrated the level | Claim of
of professional development Competence
Competency and effectiveness to be able | Met Not yet
BALEAP Requirements Met Notyet met |to: met
Ss|v|cC
A1. Academic apply with complete
Contexts autonomy, sustained
A2. Academic achievement and success
Discourse and high quality, with
, significant impact on the
Accredited g?slc?cl‘iandeesmlc work of others: the full
Senior P range of professional
Fellow B1.Student Needs knowledge, understanding,
B2. Student Learning values and competencies,
to design, deliver and
C1.Teaching practice manage effective EAP
C2. Assessment and teaching, support,
Feedback Practice assessment and feedback
D1. Course Design and to exploit, design
and develop courses,
D2. . Quality whilst engaging in and
Assurance & disseminating professional
Enhancement development, research and
E1. Professional scholarship to lead teams
Development, and enhance the practice
Research and of others within and beyond
Scholarship their institution across the
Authenticity check: sector.
Referee Statements:
TEAP Optional Mentor unit to guide others in their continuing
Mentor professional development,
evaluate competencies and verify
portfolio evidence.
TEAP Optional Assessor unit evaluate EAP training &
Assessor development provision for BALEAP

The candidate has been assessed as having met the criteria for
BALEAP Senior Fellow TEAP Mentor TEAP Assessor

The candidate has been assessed as NOT having met the criteria for
BALEAP Senior Fellow TEAP Mentor TEAP Assessor for the following reason/s:

Date of BALEAP Assessment:

Date of BASC Ratification:

Assessors:

Signed:

Signed:
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BALEAP

The global forum for
EAP professionals

The BALEAP TEAP Scheme 2014

For comments on the contents of or suggestions on improving the useability of this guide, please
contact the TEAP Officer, Garry Maguire at gmaguire@brookes.ac.uk
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