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BALEAP Pathways to Impact:     
Case Study Grants

Complete and return the application below to research@baleap.org by Friday 13th March at 5:00pm. 

Applicant & Project Information
	Section
	Explanation & Requirements
	Applicant Response

	Project Title
	A clear, concise title 
	

	Lead Applicant Details
	Provide full name, role, institution, department/unit (if relevant), and email address
	

	Employment Status
	Permanent / fixed-term / hourly-paid / casual / other
	

	BALEAP Membership
	Specify Individual or Institutional membership.
	

	Co-applicants (if any)
	Provide names, roles, institutions, and email addresses, and employment status1
	

	Project Type
	Select one: 
Document-based/secondary case study (up to £750)  
OR 
Primary case study (up to £1,500).
	

	Ethical Approval Requirements
	State whether ethics approval is needed. If yes, indicate approved, pending, or to be submitted.
	


1This helps BALEAP prioritise support for precarious colleagues.

Project Summary & Rationale
	Section
	Explanation & Requirements
	Applicant Response

	Summary of Proposed Case Study
	A brief, accessible overview, aims, focus, context, anticipated value.
(max 200 words)
	

	Relevance to Funding Theme: Demonstrating EAP Impact
	Clearly explain how the project will illustrate the impact of EAP on student learning, progression, institutional practice, or wider HE sector outcomes. (max 300 words)
	

	Background & Rationale
	Describe why the study is needed, the problem or evidence gap it addresses, and how it builds on existing institutional data or practice. (max 300 words) 
	




Research Design & Feasibility
	Section
	Explanation & Requirements
	Applicant Response

	Aims and Research Questions
	State the overarching aim(s) and list 2 to 4 specific questions guiding the case study
(max 200 words) 
	

	Methodology
	Describe methods, justification, and data sources. 
Must be realistic for 12-18 months. 
(max 400 words)
	

	Timeline & Work Plan
	Provide a month-by-month or stage-based plan covering design, data collection, analysis, writing, dissemination. 
Must align with project type (12 months for secondary; 18 for primary).
	

	Ethics, Inclusivity & Diversity
	Explain ethical risks, data protection, participant consent, confidentiality, inclusion of diverse voices and contexts
(max 200 words)
	

	Contribution to EAP Community & HE Sector
	Explain how findings can be used beyond your institution; how they strengthen the collective visibility and evidence base for EAP
(max 300 words) 
	


Budget & Justification
	Section
	Explanation & Requirements
	Applicant Response

	Total Amount Requested
	Up to £750 (secondary) / £1,500 (primary).
	

	Itemised Budget
	List items separately (e.g., transcription, software, travel for data collection within country, research materials, participant vouchers etc).
	

	Budget Justification 
	Explain why the costs are necessary, proportionate, and aligned with the project scope. (max 200 words)
	




Applicant Declarations
	Declaration
	Yes/No

	I confirm that all information provided is accurate.
	

	I will submit an interim report (500 words) at the project midpoint.
	

	I will submit a final report (1,000 words) within one month of completion.
	

	I will prepare a written case study for submission to the BALEAP Journal of Research and Practice.
	

	I will present findings at a BALEAP event (conference, PIM, webinar).
	

	I will acknowledge BALEAP funding in all outputs produced.
	

	Ethical approval (if required) will be secured before data collection begins.
	



Applicant Name:
Signature:
Date:
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