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Goal: To (re)engage, to empower students to (re)claim control over their EAP learning journey

Duration: Weeks 6-12

Participants: 

Roles:

Support Tutor (Academic guidance)

PG Mentors (Daily accountability)

Peers (Collaborative practice)

Rules: 

Compulsory weekly meetings (large/small)

Voluntary meetings 

Real-time WeChat monitoring

Padlet for shared resources and reflection

60 students→ 18 groups
18 PG mentors 18 communities
1 support tutor











“Because of these routine meetings, I attended more EAP classes. Before this programme, 
nobody monitored me. I didn’t go to EAP classes, and my EAP tutor did not chase me. In 
this programme, Cara would monitor my attendance, and would ask me why I didn‘t go to 
EAP class.  She also asks me questions related to EAP classes. If I haven’t been to my EAP 
classes, I wouldn’t know what to say. These meetings will be awkward, so I just go to my 
EAP class to avoid awkwardness.”

“In a small group, my mentor monitored me more, as a result, I completed more work. 
Everyday our PG mentor asks how we are getting on with our assignments, and asks us to 
send him what we have done, for example, listening notes, reading notes, or record a few 
minutes of our speaking and send to him for feedback. Without this group, I may do less 
homework, and quality of my work may also be very bad.”







“I experienced a period of time not in good state because of mental health issues. I didn’t leave 
my room, for over 1 week.  Cara helped. She asked one peer to send sth. to me. Because of this, 
I left home. Once I was out, the second time it’s easier to be out, and I attended the weekly 
meeting in the afternoon. My peers also cared about me, asked what’s going on with me, why I 
didn’t come to the previous two meetings, I felt actually somebody cared about me and I was 
not alone sitting there. After the meeting, I had a long chat with Cara. She encouraged me. 
During the chat, I started to realize the cause of my state, I was afraid of failure, and then 
didn’t dare to face. Without this chat, I may not have taken the final exam.”

“Any questions, we would ask him (PG mentor), and he responds with much patience. He is very 
caring. During the period I was not stable, I didn’t do many assignments. He may have noticed 
the difference, and he asked me what’s going on with me, he cared about me. He also recorded 
assignments from the meetings with the CS advisor, sent to me, commented which parts may 
be challenging, helped searching for additional materials, and helped me complete the task 
together.”





• Use L1

• Scaffolded tasks

• Constant check-ins: to keep clarifying confusion

• Friendly community may make learning less pressed

• Constant check-ins: hold students accountable

• Blaming, guilty and shame usually drive them away.

• Ask ‘How are you really?’ before ‘What’s your answer?’

• Constant check-ins: reach out when needed

I practice

Structure

I belong

Relationship

I dare 

Emotion

I succeed 

Progress

I continue 

Motivation

I understand

Clarity
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