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Imagine this… ● Source: Adapted from Lovins, Lovins & Hawken, Natural 
Capitalism, Chapter 1
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Behaviors

?
Where it all 
started



Research at 
Columbia 
University,
2005

Why do business leaders 
champion sustainability 
initiatives?



Behaviors

?
“A way of thinking 

and being that 
predisposes 

individuals to act for 
the good of planet 

and people” 

What is a
Sustainability
Mindset?



Why does it 
matter?
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Demonstrators participate in a protest, as the UN Climate Change Conference (COP26) takes place, in London [Henry Nicholls/Reuters] 
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POLARIZATIO
N
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COVID
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Residents flee heavy fighting via a destroyed bridge as Russian forces entered Irpin, Ukraine, 
on Monday.
Chris McGrath/Getty Images

Residents flee heavy fighting via a destroyed bridge as Russian forces entered Irpin, Ukraine, on Monday.
Chris McGrath/Getty Images

WAR



13
Villagers take shelter at a makeshift camp in 
Pakistan's Jaffarabad district on August 
24.Fida Hussain/AFP/Getty Images

CLIMATE 
DISASTERS
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Reindeer herder John Kristian Jama looks out toward wind turbines of the Storheia wind farm, one of Europe's largest land-based wind parks, in Afjord municipality, Norway, Dec. 7, 

2021. (AFP Photo)
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ARTIFICIAL INTELLIGENCE
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What
Mindset 
got us 
here!?

19



20

SHORT 
TERM 
THINKING
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EITHER/OR 
THINKING
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NATURE AS 
RESOURCE
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RATIONAL 
APPROACH
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This Photo by Unknown Author is licensed under CC BY-NC

SPEED

https://community.tncc.edu/faculty/dollieslager/multitasking_article_lesson_plan.html
https://creativecommons.org/licenses/by-nc/3.0/
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ECONOMIC 
GROWTH
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INDIVIDUALISM

https://haosuyawen.files.wordpress.com/2015/02/individualism.jpg
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Amazon's warehouse in Fife, Scotland, is about the size of 
14 soccer fields. (Photo by Chris Watt/Scottish 
Government/Flickr)

CONSUMPTION



TRUST YOUR MIND – JUST PLAN



How is it 
developed? Regulations

Innovations
Solutions
Programs

Institutions…

Collective 
assumptions, 

Worldview
Causes

Values
Beliefs

Purpose
Mission
Identity

Behaviors
Habits

Initiatives
Leadership

Individua
l

Collectiv
e

Interna
l

Externa
l

Learning about Sustainability

Focus area of 
Sustainability 
Mindset

General Focus 
area 

Adapted from Wilber, K. AQAL
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Resources

● Sustainability Mindset Action LAB for Educators (online)

● The Resource Workbook for Educators (Series)

● The Resource Workbooks for Coaches (Series)

● Sustainability Mindset for Coaches Program (online)

● Community of practice

● Books

www.SMIndicator.com


