A Framework for EAP Teacher Observation and Development
(Informed by the BALEAP CFTEAP[footnoteRef:1]) [1:  BALEAP (2008). The Competency Framework for Teachers of EAP. The 2008 version of the CFTEAP is available to download at: teap-competency-framework.pdf] 



Teacher: 	 	 				EAP Course: 	 	               Date: 		


Session Focus: 	 			                             Coursebook/Materials Reference: 		


Observer: 	     				


	Meeting Learner Needs

	Where relevant & appropriate, does the teacher…
	Summary Comments

	
1
	 …communicate effectively with students in an appropriate & culturally aware manner?

	

	
2
	 …recognise individual needs and roles within the class in response to learners’ current and long-term academic goals?

	

	
3
	 …create opportunities & stimulus for critical thinking (academic and/or self-reflective)?

	

	
4
	 …respond flexibly in class, exploiting unplanned (EAP) learning opportunities effectively and appropriately?

	

	
5
	 …foster learner autonomy by promoting (e.g.) student choice, active engagement, reflection and/or learner responsibility?

	

	
6
	 …use assessment and/or learning outcomes to inform teaching & learning?

	



	Enacting the Syllabus

	Where relevant & appropriate, does the teacher…
	Summary Comments

	
7
	 …make clear the rationale for the lesson and component tasks, such that students see the relationship to greater course aims, syllabus and assessment?

	














	

	
8
	 …select/adapt/create & exploit lesson/learner-appropriate tasks & materials effectively, while preserving the intended skills & focuses of the course syllabus?

	

	
9
	…employ a classroom approach and teaching methods appropriate to lesson aims, learner needs and the EAP context?

	

	10
	…effectively exploit the resources in the room (e.g. students; boards; technology) in the service of student learning?
	






	

Integrating Academic Discourse

	Where relevant & appropriate, does the teacher…
	Summary Comments

	
11
	…help develop learners’ processing and production of (academic/discipline-appropriate) spoken and written texts?

	

	
12
	 …take a discourse approach to skills/ language, showing how elements within a text relate to the whole and to context in terms of function and/or rhetorical purpose?

	

	
13
	 … integrate and recycle academic language input and/or analytic feedback that promotes accurate and genre-appropriate student production?

	



	Linking Learning to Academic Contexts & Practices

	Where relevant & appropriate, does the teacher…
	Summary Comments

	
14
	 …relate lesson aims/objectives, language, skills, content and processes to the academic practices and conventions of the university context[footnoteRef:2]? [2:  This criterion may be considered the principal ‘lens’ through which all others can also be seen. It is this awareness of the Academy that needs to inform the way learners and teachers engage with EAP concepts, skills and language on a pre-sessional (or other) programme of EAP study.] 


	



	Summary of Post-Lesson Discussion


	










	Teacher Reflections on the Lesson / Feed-Forward to Future Personal Practice
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